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1 Òvod 
 
9êKOHG\þHVNpKRVWDYHEQLFWYtSURQiVOHGXMtFtREGREtMVRXVWiOHLSĜHVPtUQp]OHSãHQt
v RþHNiYiQtFK VSROHþQRVWt ]ĜHWHOQČ QHJDWLYQt 2EDY\ MVRX SDWUQp SĜHGHYãtP X VWĜHGQtFK D
PDOêFKfiremNWHUpERMXMtRSĜHåLWtDQiYUDWNUĤVWXVHNWRUXMHSUR]DWtPY nedohlednu. 9HVYp
GLSORPRYpSUiFL MVHPVHSURWR]DPČĜLOQDSUiFL REFKRGQtKR WêPX VSMDWpKRV WtPWRRERUHP
v ]iYLVORsWLQDRGE\WX]DNi]ek.  
&tOHP SUiFH MH zMLVWLW SĜtþLQ\ SRNOHVX RGE\WX D QiVOHGQp SĜHGORåHQt QiYUKĤ SUR
]OHSãHQt$E\FKPRKOSRUR]XPČWGDQpSUREOHPDWLFHDPČOPRåQRVWQDYUKQRXWXUþLWiRSDWĜHQt
þL ]PČQ\ VRXþDVQpKR VWDYX N OHSãtPX PXVtP SRGUREQČ DQDO\]RYDW VLWXDFL YH VSROHþQRVWL
-DNR SUYQt QDVWtQtP VRXþDVQRX VLWDY SDQXMtFt YH VWDYHEQLFWYt NWHUi EXGH MDNêPVL ~YRGHP
SUDNWLFNpþiVWL 
3UDNWLFNiþiVWMHYČQRYiQDDQDOê]HWêPRYpSUiFHDWêPRYêPSURFHVĤPYOHWHFK
DDE\FKRPPČOLOHSãtSĜHGVWDYXRYêYRMLVLWXDFH1HMSUYHVHEXGX]DEêYDW
RWi]NRX RGE\WX D LQIRUPDFHPL QXWQêPL SUR MHKR ]DMLãWČQt 2GNXG WêP þHUSi LQIRUPDFH R
QRYêFKNOientech, MDNêMHFKDUDNWHU]DNi]HNNROLNWêP]SUDFRYiYiFHQRYêFKQDEtGHNEČKHP
URNXNROLNFHQRYêFKQDEtGHNVL]DYiåHVPORXYRXDMDNiMH~VSČãQRVWREFKRGQtFK]iVWXSFĤSĜL
MHMLFK X]DYtUiQt" -HGQRWOLYp FKDUDNWHULVWLN\ EXGX SRURYQiYDW Y þDVH D VHVWDYtP XUþLWê VPČU
MHMLFKYêYRMH 
'iOHVHKRGOiPVRXVWĜHGLWQDVDPRWQêWêP YHNWHUpPSURYHGX6:27DQDOê]X Budu 
se ]DPČĜRYDW SĜHGHYãtPQDVODEpVWUiQN\DSĜtOHåLWRVWL]HNWHUêFKY\YRGtPSDWĜLþQpQiYUK\D
GRSRUXþHQt 
7ĜHWtPERGHPPpSUDNWLFNpþiVWLEXGH DQDOê]D SURFHVXĜt]HQt]DNi]N\YHVSROHþQRVWL
MDNêP]SĤVREHPSĜLFKi]tDMDNGiOHSRVWXSXMHSĜLVYpP]SUDFRYiQt =GHEXGHFtOHPQDOH]HQt
ÄNULWLFNpKR³PtVWDY tomto procesu DQiVOHGQpGRSRUXþHQtSURMHKRRGVWUDQČQt 
=iYČUĤP, Y\YR]HQêFK] WČFKWRSR]QDWNĤ, EXGXYČQRYDWSiWRXNDSLWROXYODVWQtQiYUK\
a GRSRUXþHQt V WpWR NDSLWROH VH ]DPČĜtP QD QHM]iYDåQČMãt QHGRVWDWN\ ]MLãWČQp SĜL DQDOê]H
WêPRYêFK SURFHVĤ ]H 6:27 DQDOê]\ WêPX D SĜL Ĝt]HQt SURFHVX ]DNizN\ 1iVOHGQČ EXGX
navrhovat PRåQiRSDWĜHQtNWHUiE\PRKOD]DMLstiW]OHSãHQtVLWXDFH 
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2 ±âÀýý 
 
7DWRþiVWE\QiPPČODSĜLSUDYLWWHRUHWLFNpYêFKRGLVNRSURSUDNWLFNRXþiVW%XGRX]GH
REVDåHQ\FKDUDNWHULVWLN\GHILQXMtFtSRMP\MDNRMHWêPWêPRYpUROHFtOHWêPXYHGHQtWêPX
WêPRYpSURFHV\DWGD]iYČUEXGHYČQRYiQ6:27DQDOê]D 
 
2.1 =iNODGQtFKDUDNWHULVWLN\ 
 
V WpWRNDSLWROHse EOtåHVH]QiPtPH VH]iNODGQtPSRMPHPGLSORPRYpSUiFH± WêPHPD
MHKRSRMHWtPY organizaci. 
 
2.1.1 3RMHWtWêPX 
 
-HGQtP ]H ]iNODGQtFK DVSHNWĤ OLGVNpKR åLYRWD NDåGpKR þORYČND MH VRXQiOHåLWRVW
s XUþLWRX VNXSLQRX DĢ VH MHGQi R URGLQX NDPDUiG\ VSROXSUDFRYQtN\ þL MLQRX ]iMPRYRX
VNXSLQX=GHY]QLNDMtYD]E\X]QiQtSRVWDYHQtNWHUpþORYČN]tVNiYiV RVWDWQtPLþOHQ\DW\PX
SRPRKRXSĜLXWYiĜHQtFKDUDNWHUXDVFKRSQRVWSĜL]SĤVRELWVHåLYRWXYHVSROHþQRVWL 1 
Ä7êPHPUR]XPtPHQHMOpSHWĜLDYtFHMHGLQFĤNWHĜtMVRXYHY]iMHPQpLQWHUDNFLDPDMt
SRFLWVSROHþQpLGHQWLW\VSROHþQpKRYČGRPtÄ P\³9ãLFKQLVHVQDåtGRViKQRXWVSROHþQpKRFtOH
D GRGUåXMt YČWãLQRX QHSVDQp QRUP\ þL SUDYLGOD SRGOH NWHUêFK GREURYROQČ D ] YODVWQt YĤOH
SUDFXMtDMHGQDMt. 
3RNXGE\FKRPY\FKi]HOL] DQJOLFNpKRVORYD7($0PĤåHPHMHMYQtPDWMDNR]NUDWNX
NOtþRYêFKVORY 
 
- Togeter 
- Everybody 
- Achieves 
- More 
                                                          
1
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9ROQČSĜHORåHQRVSROHþQČGRViKQHPHYtFH ³ 2 
3ĜHVWR QHO]H ĜtFL åH H[LVWXMH SĜHVQp Y\PH]HQt WRKRWR SRMPX DYãDN PĤåHPH
Y\MPHQRYDWXUþLWp]QDN\NWHUpVH]QRYXD]QRYXREMHYXMtY QHMUĤ]QČMãtFKGHILQLFtFK7êPMH
WHG\ PDOi SUDFRYQt VNXSLQD þOHQČQD SRGOH IXQNFt VH VSROHþQČ VWDQRYHQêPL FtOL
s LQWHQ]LYQtPLY]iMHPQêPLY]WDK\ V YêUD]QêPNROHNWLYQtPGXFKHPDVH VLOQRXVRXGUåQRVWt
PH]LþOHQ\WêPX 3 
 
2.1.2 6NXSLQDQHQtWêP 
 
-HYHOPLGĤOHåLWpXYČGRPRYDW VL UR]GtO\PH]L VNXSLQRXD WêPHPDY]iMHPQČSRMP\
QH]DPČĖRYDW 3UR YČWãt Qi]RUQRVW D VUR]XPLWHOQRVW QiP SRVORXåt 7DEXOND  NWHUi QDVWtQt
UR]GtOQpFKDUDNWHULVWLFNp]QDN\ 
&KDUDNWHULVWLFNp]QDN\ Skupina 9êNRQQêWêP 
-DNMHWRVH]iMP\þOHQĤ" 9ČWãLQDVOHGXMHYODVWQt
]iMP\ 
9ãLFKQLWiKQRX]DMHGHQ
provaz. 
Jak je tomu s FtOL" -VRXVOHGRYiQ\UĤ]QpFtOH 9ãLFKQLVOHGXMtWHQWêåFtO 
&RPiSULRULWX" 3ĜtVOXãQRVWNHVNXSLQČMH
SRGĜD]HQDRVREQtP]iMPĤP 
3ĜtVOXãQRVWN WêPXPi
QHMY\ããtSULRULWX 
-DNWRY\SDGiV RUJDQL]DFt" 2UJDQL]DFHMHXYROQČQiD
QH]iYD]Qi 
2UJDQL]DFHMHMDVQiSHYQiD
]iYD]Qi 
-DNiMHPRWLYDFH" 0RWLYDFHSĜLFKi]tz venku. 0RWLYDFHSĜLFKi]t]HYQLWĜ 
Kdo a komu konkuruje? -HGQRWOLYFLVLNRQNXUXMt
QDY]iMHP 
.RQNXUHQFHMH]DPČĜHQD
VPČUHPQDYHQHN 
Jak se komunikuje? Komunikuje se z þiVWL
RWHYĜHQČ]þiVWLVNU\WČ 
,QIRUPDþQtSURFHVD]SČWQp
YD]E\SUREtKDMtRWHYĜHQČ 
 
Tab. 2.15R]GtO\PH]LVNXSLQRXDWêPHP 
Zdroj: KRhGER (2002, s. 15) 
 
                                                          
2
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2.1.3 &KDUDNWHULVWLNDWêPX 
 
7pPČĜ Y NDåGp RUJDQL]DFL MVRX WêP\ ]iNODGQt SUDFRYQt MHGQRWNRX 6SRMXMt Y VREČ
GRYHGQRVWL ]NXãHQRVWL DSRKOHG\ MHGQRWOLYêFKþOHQĤ7êPRYi VSROXSUiFH MH VRXERU hodnot, 
SRY]EX]XMtFt MLVWp ]SĤVRE\ FKRYiQt QDSĜtNODG QDVORXFKiQt GUXKêP NRRSHUDWLYQt RGH]YX QD
Qi]RU\RVWDWQtFKY\MDGĜRYiQtSRFK\EQRVWtYHSURVSČFKRVWDWQtFKLYHSURVSČFKSOQČQt~NROĤ
SRPRFSRWĜHEQêFKþOHQĤPDX]QiYiQt]iMPĤD~VSČFKĤRVWDWQtFK 
 Jsou Y\WYiĜHQ\]D~þHOHPSOQČQtYê]QDPQêFKDQiURþQêFK~NROĤNGHE\ MHGLQHFQD
GDQRXSUiFLQHVWDþLO6HVWiYDMtVHWHG\] PQRKD~VXGNĤGRYHGQRVWtD]NXãHQRVWtMLPLåNDåGê
þOHQ WêPX GLVSRQXMH D ]Y\ãXMH WDN MHKR YêNRQQRVW 9ê]QDPQêP U\VHP MH SUXåQRVW D
schopnoVWSĜL]SĤVRELWVHQRYêP~NROĤPþLQRYêPLQIRUPDFtPDEêWWDNSĜHVQČMãtHIHNWLYQČMãt 
 3RNXGMHWêPSURVSOQČQtMDVQpKRDNRQNUpWQtKRFtOHVSUiYQČVHVWDYHQSDN]FHODMLVWČ
Y]iMHPQi VSROXSUiFH PRåQRVW NRQ]XOWDFH D SURVWRU SUR YtFH ~KOĤ SRKOHGX QD GDQRX
prREOHPDWLNX SĜLVSČMt N GRNRQDOHMãtPX D þDVWR N U\FKOHMãtPX ĜHãHQt  %H]HVSRUX GDOãtP
NODGHPMHUĤVWYãHFK]~þDVWQČQêFKþOHQĤSĜLPRåQRVWLWêPRYpVSROXSUiFH  
7êP\ XPRåĖXMt EXGRYDW Y]WDK\ PH]L OLGPL D ]OHSãRYDW NRPXQLNDFL FRå YHGH
k UR]YRMLþOHQĤD]SĜtMHPQČQtSUDFRYQtDWPRVIpU\3ĜLWpWRVSROXSUiFLVHSURMHYXMHNUHDWLYLWDD
VHEHYČGRPtMHGLQFĤDOHWDNpGRFKi]tN RPH]HQtREDY] QH~VSČFKXD]RGSRYČGQRVWL 
-H QH]E\WQp SĜLSRPHQRXW åH QH NDåGê MHGLQHF MH VFKRSHQ SUDFRYDW Y UiPFL
Y\PH]HQêFK FKDUDNWHULVWLN WêPX -H PQRKR YêUD]QČ LQGLYLGXiOQČ ]DPČĜHQêFK SUDFRYQtNĤ
NWHĜt QHMVRX YKRGQt SUR WHQWR ]SĤVRE SUiFH 7DNRYêP ]DPČVWQDQFĤP YtFH Y\KRYXMH
VDPRVWDWQRVWRVREQtRGSRYČGQRVWDPRåQRVWUR]KRGRYDWVHMHQViP]DVHEH0ĤåHDOHQDVWDW
VLWXDFH NG\ MH WDNRYê þORYČN QH]E\WQê SUR Y\ĜHãHQt SUREOpPX D VWiYi VH QHSRVWUDGDWHOQêP
VSHFLDOLVWRXEH]NWHUpKRVHWêPQHREHMGH3DNMHPRåQpY\PH]LWPXNRPSHWHQFHD~NRO\WDN
DE\PRKOSUDFRYDWFRQHMYtFHVDPRVWDWQČ2YãHPMHWĜHEDSRþtWDWV WtPåHGDOHNRþDVWČMLPĤåH
GRFKi]HW k KiGNiP D QHGRUR]XPČQt 3UiYČ KUR]ED NRQIOLNWĤ MH MHGQtP ] QHMYČWãtFK
QHJDWLYQtFK SRWHQFLiOĤ WêPX a jH WĜHED VL XYČGRPLW åH L WêPRYi SUiFH Pi VYp ~VNDOt
3UREOpPHPPĤåHEêWWDNpSRWODþHQtLQGLYLGXDOLW\ þLþDVRYiQiURþQRVW4 
 
 
                                                          
4
 .2/$-29È 
Demo Version, http://www.verydoc.com and http://www.verypdf.com
7 
 
2.1.4 )XQNFHWêPX  
 
)XQNFH WêPX O]H UR]GČOLW QD IRUPiOQt ± NRRUGLQDFH þLQQRVWL ĜHãHQt VORåLWêFK ~NROĤ
SRGQČFRYiQt D UR]YRM QRYêFK P\ãOHQHN DSRG NWHUp VPČĜXMt N SOQČQt ~NROĤ D QHIRUPiOQt
NWHUpVORXåtN QDSOQČQtSRWĜHEþOHQĤ 
 &tOHIRUPiOQtFKWêPĤMVRXRGYR]HQ\RGFtOĤRUJDQL]DFH1ČNWHUpMVRXWUYDOpMLQpMVRX
VHVWDYHQ\MHQ]D~þHOHPY\ĜHãHQtNRQNUpWQtKR~NROXDMHMLFKFKDUDNWHUMHGRþDVQê7\WRWêP\
Y\WYiĜtRUJDQL]DFH 
 Pokud jedinci z YODVWQtFK SRWĜHE XVLOXMt R GRVDåHQt FtOĤ NWHUp QHVRXYLVt V SUDFRYQt
QiSOQt ]DPČVWQDQFĤ QêEUå QDSĜtNODG VH ]iMP\ D DNWLYLWDPL Y UiPFL YROQpKR þDVX SĜLQiãHMt
XVSRNRMHQt WêP\ QHIRUPiOQt 7DNRYp WêP\ Y]QLNDMt WpPČĜ SĜL MDNpNROLY SĜtOHåLWRVWL D VYêP
þOHQĤPSRVN\WXMtY]iMHPQRXSRGSRUXDSRVLOXMtMHMLFKSRVWDYHQt 
 
2.2 6HVWDYHQtWêPXDWêPRYpUROH 
 
3ĜHGSRNODGHP SUR ~VSČãQp IXQJRYiQt WêPX MHKR VSUiYQp VORåHQt D GRVDåHQt
stanovenpKR FtOH MH WĜHED XUþLW YHGRXFtKR D MHGQRWOLYp þOHQ\ WêPX 3RWĜHEQpKR RGERUQtND
s DGHNYiWQt NYDOLILNDFt SUR XUþLWRX SUREOHPDWLNX SRåDGRYDQp RVREQt FKDUDNWHULVWLN\
MHGQRWOLYêFKþOHQĤXUþLWUROHY WêPXDVWDQRYLWYHOLNRsWWêPX5 
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2.2.1 -DNVHWêPY\WYiĜt 
 
3ROHMHGQiQt 2SDWĜHQtSURSĜtVOXãQRXIi]LIRUPRYiQtWêPX 
Organizace 9êEČUYHGRXFtKRWêPXVWDQRYHQtYHOLNRVWLVNXSLQ\ 
Kvalifikace 6HVWDYHQtWêPXSRGOHRGERUQêFKDRVREQtFK 
YODVWQRVWtDVFKRSQRVWtY\EtUDQêFKRVRE 
Kooperace 6HVWDYRYiQtWêPXV RKOHGHPQDSĜHGSRNOiGDQp
NRRSHUDWLYQtVFKRSQRVWLMHKREXGRXFtFKþOHQĤ 
 
Tab.  2.29\WYiĜHQtWêPX 
Zdroj: KRhGER (2002, s. 21) 
 
%XGRYiQt WêPX D MHKR QiVOHGQê UR]YRM MVRX YHOPL SURSRMHQp procesy. 6PČU YêYRMH
WêPXVHXUþXMHMLåRGSRþiWNXNG\MHVHVWDYRYiQ] UĤ]QêFKRVREQRVWtNWHUpGRWêPXSĜLQiãHMt
VYpVSHFLILFNpYODVWQRVWLDVFKRSQRVWL2YãHPMHQ]ĜtGNDVHGiQDMtWXUþLWiSUYRWQtFKYtOHY Qtå
VLO]HOLERYROQČDEH]RPH]HQtY\EtUDWPH]L OLERYROQêPPQRåVWYtPNDQGLGiWĤSURWêP3RNXG
]DNOiGiPH XUþLWê WêP PXVtPH VL EêW RG ]DþiWNX YČGRPL UROt þOHQĤ D UR]GČOHQtP ~NROĤ
3ĜLWRPMHYåG\QXWQpP\VOHWQDRPH]HQêSRþHWYKRGQêFKDGHSWĤ 
 $ĢXå]DNOiGiPH]FHODQRYêQHERUR]YtMtPHVWiYDMtFtWêPMHWĜHEDY NDåGpPSĜtSDGČ 
QXWQi~YDKDRYêYRMLGDQpKRWêPX-HWĜHEDVLXMDVQLWWĜL]iNODGQtRWi]N\ 
- NGRVHKRGt]DYHGRXFtKRWêPX 
- MDNPiEêWWêPYHONê 
- DMDNpPiPtWVORåHQt6 
 
2.2.2 9êEČUYĤGFHWêPX 
 
-HQHVPtUQČGĤOHåLWpNGRFHOêWêPSRYHGH5R]KRGXMtFtMH]HMPpQDRVREQRVWDVW\O\
MDNp SĜL Ĝt]HQt SRXåtYi 0DQDåHĜL VL YHOPL þDVWR NODGRX RWi]NX MDNê MH YODVWQČ RSWLPiOQt
]SĤVREYHGHQt"'RVDKXMtOHSãtFKYêVOHGNĤWYUGt aQHERSĜiWHOãWtYHGRXFt"/HSãtFKYêVOHGNĤ
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GRVDKXMt WêP\ MHMLFKå YĤGFH MH VFKRSHQ SR]LWLYQtP SĜtVWXSHP SĜLPČW RVWDWQt DE\ MHM
QiVOHGRYDOLþLN SOQČQt~NROXSĜLVWXSRYDOLSR]LWLYQČML 
V SRVOHGQt GREČ VH WêPRYp YHGHQt VWiOH YtFH SURVD]XMH äLMHPH Y GREČ QHXVWiOêFK
]PČQDSĜHPtURXLQIRUPDFtNWHUpMHGLQêþORYČNQHGRNiåHViP]SUDFRYDWDDSOLNRYDWv praxi. 
1HO]H EêW RGERUQtNHP YH YãHFK REODVWHFK OLGVNp þLQQRVWL 6WHMQČ WDN MH YHOLFH VORåLWp QDMtW
XQLYHU]iOQt]SĤVREĜHãHQtSUREOpPĤ 7 
 
&RPXVtYHGRXFtWêPX]YOiGDW 
 
-DNMVPHMLå]PtQLOLQLNGRQHPĤåHEêWRGERUQtNHPQDYãHFKQ\REODVWLDYãDNYHGRXFt
E\PČO]YOiGDWSOQČQt~NROĤY UiPFLWČFKWRREODVWt 
 
.RRUGLQDFHWêPX 
.RRUGLQRYiQtMHMHGQtP] QHMGĤOHåLWČMãtFK~NROĤSURYHGRXFtKRWêPX0XVtVHSRVWDUDW
RWRDE\SUiFHY WêPXDVSROXSUiFHV RVWDWQtPLRVREDPLWêP\QHERRUJDQL]DFHPLSUREtKDOD
KODGFHDHIHNWLYQČ 
-HKR~NROHPMHY\KODãRYDWDY\MDVĖRYDWFtOHWêPXVWDUDWVHRGČOEXSUiFHDSUDFRYQt
SRVWXS\ DE\ SUiFH E\OD WUDQVSDUHQWQt 1HVPtUQČ GĤOHåLWp MH WDNp GRGUåRYiQt þDVRYpKR
KDUPRQRJUDPXDVODGČQt þLQQRVWLWêPXV MLQêPLRUJDQL]DþQtPLMHGQRWNDPL 
0RGHURYiQtWêPX 
5R]KRGQXWtY WêPXPXVtSUREtKDWQD]iNODGČNRQVHQ]XMLQDNWêPXKUR]tEU]Nê]iQLN
D SURWR MH UROH PRGHUiWRUD QHSRVWUDGDWHOQi 9HGRXFt WêPX MH ]GH QRVLWHOHP Y]iMHPQp
NRPXQLNDFH GEi R WR DE\ NDåGê PRKO Y\MiGĜLW VYp Qi]RU\ D Y\VORYLW DUJXPHQW\ $E\
argumenWDFH E\OD SURSUDFRYDQi D Y\YiåHQi -H WĜHED WDNp VUR]XPLWHOQČ zajistit UR]GtOQRVW D
spojitost v Qi]RUHFK 
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3RUDGHQVWYtSURþOHQ\WêPX 
V RGERUQêFK RWi]NiFK PĤåH YHGRXFt XSODWQLW SĜtPR VYRX RGERUQRX HUXGLFL QHER
QDVPČURYDW SUDFRYQtND MDN VL O]H RSDWĜLW SRWĜHEQp ]QDORVWL -H WĜHED DE\ YHGRXFt PČO ViP
GRVWDWHþQRXNYDOLILNDFLDE\OWDNRVWDWQtPLþOHQ\DNFHSWRYiQ 
V UiPFLRWi]N\SUDFRYQtFKSRVWXSĤWMMDNE\PČOEêWGDQêSUREOpPĜHãHQRþHNiYiVH
RG YHGRXFtKR åH GRNiåH REMHNWLYQČ SRVRXGLW YHãNHUp YDULDQW\ 0XVt WHG\ GLVSRQRYDW
znalostmi z REODVWLSUDFRYQt DSURMHNWRYpPHWRGLN\DWDNpY RGERUQêFKPHWRGiFK ]SUDFRYiQt
GDWDLQIRUPDFt 
-HVWOLåH VH MHGQi R Y]WDKRYp SUREOpP\ Y WêPX PXVt YHGRXFt XPČW QDVORXFKDW D
SRNOiGDWVSUiYQpQHGLUHNWLYQtRWi]N\DE\]MLVWLOQi]RU\DSRVWRMHþOHQĤ-H]DSRWĜHEtXUþLWpKR
FLWXDGiYN\HPSDWLHDE\PRKOUR]KRGQRXW, ]GDSUREOpPY\ĜHãtPH]LþW\ĜPDRþLPDQHER]GD
MHWĜHED]DSRMLWFHOêWêP 
 
6SUiYQiSUH]HQWDFHYêVOHGNĤWêPX 
=HMPpQD X SURMHNWRYp SUiFH MH WĜHED QHXVWiOH SUH]HQWRYiQt YêVOHGNĤ QDSĜ YĤþL
QDGĜt]HQêP UHVS VSROHþQRVWL D MHMtP ĜtGtFtP RUJiQĤP 7XWR IXQNFL O]H UR]GČOLW PH]L YtFH
þOHQĤSRNXGVLWRSUH]HQWDFHSURMHNWXY\åDGXMH9HGRXFtYãDNPXVtEêWVFKRSHQY\SUDFRYDWD
SĜHGQpVW SĜHVYČGþLYê YêNODG 0XVt XPČW Y\MiGĜLW DEVWUDNWQt QHER NRPSOH[Qt VRXYLVORVWL
YKRGQêPLSURVWĜHGN\ FRåY\åDGXMHXPČQtGLSORPDWLFNpKRY\MHGQiYiQt MHOLNRåVHþDVWRSĜL
SUH]HQWDFLSURMHYXMtNULWLFNpQiPLWN\DRWi]N\ 
 
5HSUH]HQWDFHWêPX 
6WiYi VH åH WêP\ VHRFLWDMt YHY]iMHPQp VRXWČåLXYQLWĜ VYpRUJDQL]DFH9HGRXFt WDN
PXVt XPČW UR]KRGQêP ]SĤVREHP EUiQLW ]iMP\ D SRåDGDYN\ VYpKR WêPX DQLå E\ ]WUiFHO
SĜHKOHG R FHONRYêFK VRXYLVORVWHFK -H WĜHED XPČW Y\VYČWOLt D REKiMLW SUiFL NWHURX WêP
Y\NRQiYiQHER~NROQDNWHUpPSUDFXMH 
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9\MHGQiYDW]DWêP 
7êP\ YåG\ SUDFXMt QD ]DNi]NX D SRGOH XUþLWpKR ]DGiQt -H WHG\ SRWĜHED QHXVWiOH
Y\MHGQiYDW VH ]DGDYDWHOL FRå MVRX þDVWR SUiYČ QDGĜt]HQt UHVS ]DPČVWQDYDWHOp 2SČW VH ]GH
SRXND]XMH QD GLSORPDWLFNRX ãLNRYQRVW YHGRXFtKR DOH WDNp QXWQRVW XPČW ]GUDYČ Y\KRGQRWLW
VLWXDFLQDSĜPtWSĜLSUDYHQNRPSURPLVNWHUêMHSURWêPVWiOHYêKRGRX8 
 
2.2.3 9êEČUþOHQĤDWêPRYpUROH 
 
6WDYHEQtP NDPHQHP NDåGpKR WêPX MVRX MHKR þOHQRYp SURWRåH SUiYČ WL XUþXMt MHKR
VFKRSQRVWL D NYDOLWX 6SUiYQi VNODGED WêPX MH ]iNODGQtP SĜHGSRNODGHP ~VSČFKX. 
2SWLPiOQtKR YêVOHGNX YãDN PĤåH GRViKQRXW SRX]H SUDFRYQtN NWHUê VYêPL ]QDORVWPL
VFKRSQRVWPL D SRVWRML RGSRYtGi SRåDGDYNĤP MHå QD QČKR NODGH ]DPČVWQavatel a funkce, 
NWHURXY\NRQiYi 
1HMVQDGQČML VHRYČĜXMHSURIHVQt ]GDWQRVW MHGQiVHRGRNRQþHQpY]GČOiQtRGERUQRX
SUD[L QHER UHIHUHQFH ]H ]DPČVWQiQt ] GRVDYDGQtKR SĤVREHQt 7\WR VFKRSQRVWL O]H L EČKHP
SRKRYRUX UHODWLYQČ VQDGQR Y\]NRXãHW SRPRFt SĜtSDGRYêFK VWXGLt $YãDN DQL VSUiYQČ
NYDOLILNRYDQêMHGLQHFQiPGRQDãHKRWêPXQHPXVt]DSDGQRXW 
1DGUXKRXVWUDQXMHYHOPLVORåLWpSR]QDWRVREQtYODVWQRVWLDSRYDKX þORYČND3RNXG
MH WêP VHVWDYRYiQ ] QH]QiPêFK OLGt PiPH YHOPL RPH]HQp PRåQRVWL =GH MVRX ]iNODGQtPL
SĜHGSRNODG\ORDMDOLWDN ILUPČYQLWĜQtPRWLYDFHN QDGVWDQGDUWQtPYêNRQĤPDPELFHIOH[LELOLWD
DMLQp 
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Typ 
temperamentu 
Autorita 6W\OĜt]HQt 3UHVWLå Specifika 
Sangvinik 3ĜLUR]HQiD
Y\VRNi 
.RRSHUDWLYQt
NRQ]XOWXMtFt
QHGLUHNWLYQt 
9\VRNiYþHWQČ
REOtEHQRVWL 
Smysl pro 
humor, nadhled 
Flegmatik 1t]Ni /LEHUiOQt 9\VRNi Lhostejnost, 
X]DYĜHQRVWD
odstup 
Cholerik 9\VRNiDOH
SURYi]HQi
strachem 
'LNWiWRUVNê
GLUHNWLYQt 
1t]NiDOH
Y\YROi
SRVOXãQRVW 
9êUD]Qi
agresivita 
Melancholik 1t]NiY]EX]XMH
VStãHOtWRVWD
soucit 
Snaha o 
SDUWLFLSDWLYQt
QHGLUHNWLYQt 
9\VRNi 8WtNiSĜHG
konflikty a 
QHSĜtMHPQRVWPL 
 
Tab. 2.36RXYLVORVWLPH]LW\SHPWHPSHUDPHQWXDRVREQRVWQtPLSĜHGSRNODG\SURSUiFLY WêPX 
Zdroj: KOLAJOVÈ (2006, s. 31) 
 
7êPRYp role 
 
Ä-HWRWDNRYpFKRYiQtjedince v WêPXNWHUpPXMHYODVWQtDMHWêPHPSĜLMtPiQR-GHR
FKRYiQtþOHQDWêPXNRVWDWQtPRMHKRSĜtVWXSN ĜHãHQtSUREOpPĤDRMHKRW\SLFNpSRVWRMHSĜL
SOQČQt~NROĤ ³ 9 
V UiPFL]DMLãWČQt~VSČFKXWêPRYpSUiFHMHWĜHED]DMiVWLWVSUiYQpUROHY WêPXWDN aby 
bylo v UiPFL~tvaru SRNU\WRFHOpVSHNWUXPRGERUQRVWLNWerpMHSRWĜHEQpSURSOQČQt~NROĤ3ĜL
VHVWDYRYiQtWêPXMHWĜHEDGEiWQDSRNU\WtYãHFKWČFKWRREODVWt$YãDNSUREOpP\NWHUpVHþDVWR
v WêPHFK Y\VN\WXMt, neplynou z nedostatku profesionality, jako VStãH ] QHYKRGQp VNODGE\
þOHQĤ 
3R ĜDGX OHW VH ]DEêYDO WpPDWLNRX ~VSČãQRVWt PDQDåHUVNêFK UROt 5 0HUHGLWK %HOELQ
Popsal dHYČW WêPRYêFK UROt SRSLVXMtFtFK SĜtVWXS N SUiFL UĤ]QêFK RVREQRVWt Y\FKi]HMtFtFK
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z projevu osobnosti, YODVWQRVWPL NWHUp MVRX YUR]HQp D QDE\WêFK åLYRWQtFK ]NXãHQRVWt
2SWLPiOQt WêP REVDKXMH YãHFKQ\ %HOELQHP SRSVDQp UROH &HONHP ORJLFN\ E\ VH WHG\ GDOR
DUJXPHQWRYDW åH NDåGê WêP PXVt PtW GHYČW þOHQĤ %HOELQ YãDN SĜLSLVXMH YČWãt HIHNWLYQRVW
WêPĤP RWĜHFKDåSČWLþOHQHFKV WtPåHNDåGê]H þOHQĤY\NRQiYiVRXþDVQČYtFHUROt3RNXGE\
QČMDNiUROHE\ODRSRPHQXWD, SURMHYLODE\VHQHJDWLYQČQDFHONRYpSUiFLWêPX 
1DMtWMHGQRWOLYFHNWHUêEXGHSĜHVQČRGSRYtGDWGDQpW\SRORJLLMHSRPČUQČVORåLWp6StãH
se u jednotOLYêFK RVREQRVWt SURMHYXMH NRPELQDFH QČNROLND W\SĤ UROt FRå RGSRYtGi
UĤ]QRURGRVWLOLGVNêFKSRYDKDRVRELWpPXSĜtVWXSXNDåGpKRN SOQČQtSUDFRYQtFKSRYLQnRVWt10 
 
2.3 &tOHWêPXDMHKRHIHNWLYLWD 
 
Ä-HGQtP] FKDUDNWHULVWLFNêFK]QDNĤWêPXMHXYČGRPRYDQêVSROHþQêFtODVGtOHQiYĤOH
WRKRWRFtOHGRViKQRXW&tOPXVtEêW MDVQČVWDQRYHQê UHiOQČVSOQLWHOQê'RVWDQRYHQtFtOHE\
PČOLEêW]DSRMHQLYãLFKQLþOHQRYpWêPu]tVNiPHWtPMHMLFKVRXKODVDSRFLW]iYD]NX³ 11 
 
2.3.1 'UXK\FtOĤ 
 
V SUD[L VH REMHYXMt VLWXDFH NG\ MVRX ãSDWnČ QDGHILQRYDQp FtOH D WR VHERX QHVH WDNp
QHåiGRXFt GĤVOHGN\ 3UR OHSãt RULHQWDFL VH XYiGČMt WĜL ]iNODGQt VNXSLQ\ SRGOH NWHUêFK FtOH
UR]GČOXMHPH 
&tOH MHQåQDVHEHMHMLFKþLQQRVWL MHGQRtOLYČQDYD]XMtQD]êYiPHFtOLNRRSHUDWLYQtPL. 
ýOHQ Ä;³ QHPĤåH ]DþtW SUiFL EH] þOHQD Ä<³ $E\ E\O FtO GRViKQXW MH ]DSRWĜHEt GtOþtFK
~VSČFKĤ MHGQRWOLYêFK þOHQĤ = WRKR Y\SOêYi åH þOHQRYp MVRX QD VREČ ]iYLVOt DYãDN GDQRX
]iYLVORVW SRYČWãLQXþDVXYQtPDMt MDNRYêKRGX SUR]tVNiQt LQIRUPDFt D SRPRFLSĜL UHDOL]DFL
SURMHNWĤ 
=GUDYiVRXWČåLYRVWYQiãtGRWêPXULYDOLWXDVQDKXMHGLQFĤY\QLNQRXW=GHPOXYtPHR
NRQNXUHQþQtFK FtOHFK NG\ VH þOHQRYp VQDåt MHGHQ GUXKpKo SĜHGVWLKQRXW 7DNRYê FtO VH
                                                          
10
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QHMþDVWČMLSRXåtYiSUiYČSĜLYHGHQtREFKRGQtFKWêPĤQHERWDPNGHMHSRVX]RYiQDQiVOHGQČ
KRGQRFHQYêNRQMHGQRWOLYFH3URWRQH~VSČFKMHGQRKRSUDFRYQtNDQH]naPHQiSURKUXWêPXDOH
YtWČ]VWYtGUXKpKR 
3RVOHGQt VNXSLQX SĜHGVWDYXMt LQGLYLGXiOQt FtOH .DåGê þOHQ Y WêPX SOQt VYp RVREQt
~NRO\ PH]L NWHUêPL QHQt YD]ED +RGQRFHQ MH QiVOHGQČ SRGOH VSOQČQt FtOH DYãDN QHQt
SRURYQiYiQV RVWDWQtPL 
Z SĜHGFKR]tKR UR]þOHQČQt MDVQČ Y\SOêYi åH SUR WêP MVRX QHMYê]QDPQČMãt FtOH
NRRSHUDWLYQt ýOHQRYp WêPX VSROX Y]iMHPQČ NRPXQLNXMt SR]LWLYQČ VH RYOLYĖXMt GLVNXWXMt R
VYêFK Qi]RUHFK Y\PČĖXMt VL ]NXãHQRVWL L UĤ]Qp SRKOHG\ QD ]DGDQê ~NRO $E\ MHM PRKOL
VSUiYQČSOQLW  DGRViKQRXW WtåHQpKRFtOH, QHVWDþtEêW V FtOHP MHQREH]QiPHQDOH MH WĜHED MHM
WDNpSRFKRSLWY SOQpPUR]VDKXDSĜLMPRXWKR]DVYĤM12 
 
2.3.2 'HILQLFHFtOĤ 
 
$E\FKRP FtOH PRKOL VSUiYQČ QDGHILQRYDW, XåtYiPH MDNR SRPĤFN\ ]NUDWNRYi VORYD
kteUp YH VYp MHGQRGXFKp SRGREČ Y\MDGĜXMt ]iNODGQt SRGPtQN\ SUR GHILQRYiQt FtOĤ
1HM]QiPČMãt ]NUDWNRX MH VORYR 60$57 NtHUp WDNp Y\XåLMHPH -DNR GDOãt E\ VH GDOD XYp]W
]NUDWND.$5$7þL'80% 
&tO PXVt EêW MDVQČ QDGHILQRYDQê D VUR]XPLWHOQê ± VSHFLILFNê. Je-OL FtO QČþtP
QHREY\NOêEêYiSRYDåRYiQ]DYČWãtYê]YXDþOHQRYpN QČPXSĜLVWXSXMtV YČWãtRGSRYČGQRVWt
7DN MDNRSĜLjtPDMt UDGČMLQRYp~NRO\NGHPRKRX UR]YLQRXW VYRX NUHDWLYLWXDXSODWQLW WYĤUþt
SĜtVWXS 3RGPtQND MDVQČ GDQpKR FtOH NWHUê E\ QHPČO EêW PČQČQ EČKHP MHKR SOQČQt EêYi
v SUD[L þDVWR WpPČĜ QHVSOQLWHOQi 9 GQHãQt XVSČFKDQp GREČ GRFKi]t NH ]PČQiP SR]QDWNĤ a 
SĜtVXQX QRYêFK LQIRUPDFt NDåGê GHQ D WDN MH WĜHED SĜLVWXSRYDW N FtlĤP V RKOHGHP QD GDQp
]PČQ\ 7DNRYp ]PČQ\ PRKRX EêW SUR PQRKp þOHQ\ IUXVWUXMtFt D SRUWR MH WĜHED SĜL WDNRYp
VLWXDFLGDQpLQIRUPDFHSURGLVNXWRYDWDREH]QiPLWMHVHYãHPLþOHQ\WêPX 
.DåGê GHILQRYDQê FtO E\ PČO PtW QDVWavenou stupnici, SRGOH NWHUp budeme moci 
v budoXFQXPČĜLWMHKRSOQČQt%êWWHG\PČĜLWHOQê MHGDOãtQH]E\WQRXYODVWQRVWt. 3RGOHþHKR
NG\D MDNêP]SĤVREHPEXGHPHKRGQRWLW FtOH VH VWDQRYXMH MLåSĜL MHKR]DGiYiQt -HY\YtMHQ
                                                          
12
 KOLAJOVÈ (2006) 
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WODN QD MHGQR]QDþQRVW D REMHNWLYLWX KRGQRFHQt ÒVSČãQRVW VH YåG\ XGiYi Y XUþLWêFK
MHGQRWNiFK1HO]HYãDNXUþLWQČMDNêMHGQR]QDþQê]SĤVRESURPČĜHQtMHOLNRåVHv SUD[LPČĜt
þDVWRWpPČĜQHPČĜLWHOQpYČFLFRåV VHERXQHVHĜDGXNRPSOLNDFt 
3UR YãHFKQ\ þOHQ\ WêPX PXVt EêW FtO akcepWRYDWHOQê. 'DOR E\ VH ĜtFL MDNRE\ E\O
NDåGêMHKRDXWRUHP-HYêKRGRXSRNXGFtORGSRYtGiRVREQtPDVSLUDFtPMHGQRWOLYFĤNWHĜtSĜL
MHKRQDSOĖRYiQtPRKRXXVSRNRMLWWDNpVYpRVREQtFtOH 
6WDQRYHQp FtOH PXVt EêW SUR YãHFKQ\ SUDFRYQtN\ UHiOQp &tO NWHUê MH MLå RG SRþiWNX
SRYDåRYiQ]DQHUHiOQêMHãSDWnČVWDQRYHQ7RQH]QDPHQiåHPXVtEêW]FHODMHGQRGXFKêMLVWi
QiURþQRVWMHYKRGQiSUR]YêãHQtYêNRQXWêPXÒVSČãQpVSOQČQt~NROXGRNiåH]YêãLWPRWLYDFL 
D SUR SĜtãWČ MH WêP RFKRWHQ SĜLMPRXW RSČW R QČFR VORåLWČMãt ~NRO 3URWR VH SĜL WêPRYp SUici 
GRSRUXþXMHRGSRþiWNXY\FKi]Ht z SULQFLSXSRVWXSQpKR]Y\ãRYiQtQiURþQRVWL~NROĤ-HYHOLFH
GĤOHåLWp]DåtW]NXãHQRVWLD~VSČFK]HVSOQČQpKR~NROX 
$E\E\ORPRåQpVOHGRYDWSRVWXSQpSOQČQt~NROX, MHWĜHEDDE\E\O~NROWHUPtQRYDQê ± 
þDVRYČRKUDQLþHQêDeadline, NWHUêSĜHGVWDYXMHSRVOHGQtPRåQRVWRGHY]GiQt~NROXDMHGQRWQp
GtOþt WHUPtQ\NWHUpVORXåtSURRULHQWDFLSĜLSOQČQt. -H WĜHEDPtWþDsRYêKDUPRQRJUDPSRGOH
NWHUpKREXGHSOQČQtSUREtKDWDWêPEXGHVFKRSHQMLåEČKHP~NROXXUþLW]GDMHKDUPRQRJUDP
doGUåHQDSĜtSDGQČSĜLMPRXWQXWQiRSDWĜHQtDE\E\O~NROVSOQČQYþDV13 
 
2.3.3 6\QHUJLFNêHIHNW 
 
9êVOHGHN WêPX QHO]H ]PČĜLW MDNR VRXþHW YêVOHGNĤ MHGQRWOLYFĤ /LGp YH VNXSLQČ MVRX
Y]iMHPQČSURSRMHQLYD]EDPLGRFKi]tN GRSOQČQtMHMLFKQHGRVWDWNĤQiSDG\MHGQČFKVWLPXOXMt
P\ãOHQN\ RVWDWQtFK D SUiYČ WR Y\WYiĜt QČFR QRYpKR 9êNRQ FHOpKR WêPX SĜHY\ãXMH VRXKUQ
PRåQRVWtMHGQRWOLYFĤ7RPXVHĜtNiV\QHUJLHNWHURXPĤåHPHY\MiGĜLWMDNR 
3UiFHMHGQRWOLYcĤV\QHUJLFNêHIHNW YêVOHGHNWêPX, 
Nebo za SRPRFtPDWHPDWLFNpIRUPXODFH 
1 + 1 + 1 > 3 
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.DåGê þOHQ WêPX GLVSRQXMH XUþLWêPL ]QDORVWPL D VFKRSQRVWPL 3ĜHGHYãtP SUREOpP\
YtFHRERURYpKRFKDUDNWHUXY\åDGXMtVGtOHQt]QDORVWt] YtFHREODVWtDNRPSOH[QtQiKOHGQD~NRO
1iSDG\ MHGQČFK þOHQĤ SĜHGVWDYXMt LQVSLUDFL D LPSXOV\ SUR RVWDWQt Mohou tak podmtQLW
VSROXSUDFRYQtN\N KOHGiQtGDOãtFKĜHãHQt3RNXGVH~NROVNOiGi] YtFHþLQQRVWtMHWĜHED]DMLVWLW
YãHFKQ\ QXWQp REODVWL SUR GRVDåHQt NYDOLWQtKR YêVOHGNX -H WĜHED OLGL NUHDWLYQt SUR QiYUK
ĜHãHQt OLGL NRPXQLNDWLYQt NWHĜt VHåHQRX ]GURMH SUR UHDOL]DFL D SURVDGt UHDOL]DFL OLGL
V\VWHPDWLFNp NWHĜt HIHNWLYQČ ]RUJDQL]XMt SUiFL 'HWDLOLVW\ SUR GoWiKQXWt SRGUREQRVWt D
odERUQtN\NWHĜtGRGDMtSRWĜHEQpRGERUQp]QDORVWL 
ýOHQRYpSRFLĢXMtRGSRYČGQRVWDVQDåtVHVYp~NRO\SOQLWV YHãNHUêPQDVD]HQtPSUiYČ
DE\RVWDWQtQH]NODPDOLDRQLVHQHVWDOLVODEêPþOiQNHP7ODN]HVWUDQ\RVWDWQtFKþOHQĤYHGHNH
]YêãHQtYODVWQtKR~VLOt6QDåtVHSRPDOHMãtþOHQ\PRWLYRYDWDGRGDWMLP~VLOt SUR]NYDOLWQČQtþL
]U\FKOHQtMHMLFKSUiFH14 
 
2.3.4 )DNWRU\~VSČãQRVWLWêPRYpSUiFH 
 
Ä7êP\ MVRX ± SRNXG IXQJXMt EH]HVSRUX YêNRQQČMãt QHå SUDFRYQt IRUP\ Y NODVLFNp
KLHUDUFKLFN\XVSRĜiGDQpRUJDQL]DþQtVWUXNWXĜH³ 15 
 
2UJDQL]DþQtSURYi]DQRVW DORJLVWLNDLQIRUPDFt 
 
9HGHQt SRGQLNX PXVt SUR WêP Y\WYRĜLW YKRGQp UiPFRYp SRGPtQN\ 0ČOR E\ EêW
Y\WYRĜHQRMHGQR]QDþQpSURKOiãHQtWêPRYpSUiFH]DQRYRXIRUPXSUiFHY SRGQLNX3ĜHQHVHQt
RGSRYČGQRVWL D NRPSHWHQFt ] GĤYRGX QXWQRVWL OHJLVODWLYQt DXWRQRPLH SUR WêPRYRX SUiFL
Pokud VL WR VLWXDFH Y\åDGXMH MH ]DSRWĜHEt XUþLW YHGRXFtKR QHER POXYþtKR WêPX
s RGSRYtGDMtFtPL~NRO\NWHUpPXVtSOQLW 
6SUiYQêWRNLQIRUPDFtSĜHGVWDYXMHMHGQX] QHMQiURþQČMãtFKþLQQRVWtY WêPXDþDVWRVH
SURQČMVWiYiKUR]ERX-HWĜHED]DMLVWLWFKRGPH]LMHGQRWOLYêPLþOHQ\DOHWDNpMHWĜHEDPtWQD 
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SDPČWLåHMHGĤOHåLWpLQIRUPRYDWRVYpþLQQRVWLDWRSUĤEČåQČNaGĜt]HQêE\PČOPtWSĜHKOHG
RþLnnosti WêPXDE\PRKOWDNpRVWDWQtSUiFLDFtOHSRGQLNXRULHQWRYDWYHYD]EČQDWêP 
S WêPRYRX SUDFt MH EH]HVSRUX VSRMHQa pRWĜHED VWiOH VH XþLW NteUi EêYi þDVWR
SRGFHĖRYiQD-HYHOPLGĤOHåLWp, GiWRGSRYtGDMtFtNYDOLILNDFLYHGRXFtPXWêPX, a pokud je to 
SRWĜHEQp WDN LQYeVWRYDW SĜHGHP GR Y]GČOiQt WêPX YČWãLQRX ] GĤYRGX ]PČQ SUDFRYQtFK
SRåDGDYNĤ1HYåG\WêP\PRKRXĜHãLWSĜtSDGSRX]HVHVYêPLþOHQ\MHWDN]DSRWĜHEtSĜtVWXS
k SHUVRQiOQtP]GURMĤP 16 
 
2.3.5 )DNWRU\RPH]XMtFtHIHNWLYLWXWêPX 
 
7êPRYp P\ãOHQt Y\YROiYi NRQIRUPLWX Y SĜtVWXSX N SUREOpPX SRWODþXMH RSR]LþQt
Qi]RU\DPĤåHYpVWN FK\EiPþLãSDWQêPUR]KRGnXWtP6QDKDRVMHGQRFHQt Qi]RUĤYHGHþDVWR
k SĜLMHWt WDNRYpKR UR]KRGQXWt NWHUp E\ þOHQRYp WêPX Y SĜtSDGČ åH E\ UR]KRGRYDOL VDPL ]D
VHEHQLNG\QHSĜLMDOL6NXSLQRYpP\ãOHQtWDNpY\YROiYiSRWODþHQtNULWLFNêFKQi]RUĤ 
'DOãtP SUREOpPHP WêPRYp VSROXSUiFH MH VRFLiOQt lenost, jHQå YHGH N LQGLYLGXiOQtPX
VQLåRYiQt ~VLOt D N RGEêYiQt SUiFH 6RFLiOQt OHQRVW E\OD RGKDOHQD LQåHQêUHP francouzsNpKR
SĤYRGX5LQJHOPDQQHP7HQSR]QDOåHWĜLOLGpNWHĜtWiKQRX]DMHGHQSURYD]SĜLSĜHWDKRYiQt
GRVDKXMt SRX]H GYRXDSĤOQiVRENX YêNRQX MHGQRWOLYce. Pokud bychom uvaåRYDOL R RVPL
OLGHFK WL E\ GRViKOL PpQČ QHå þW\ĜQiVRENX YêNRQX MHGQRWOLYFH -HGQtP] GĤYRGĤ PĤåH EêW
ztriWD RVREQt RGSRYČGQRVWL QHER VQtåHQt PRWLYDFH SĜL VSROHþQp RGPČQČ 7DNRYp VLWXDFH VH
mohou projevit v VLWXDFtFKNG\MH~NROYQtPiQ MDNRSĜtOLãVQDGQêDþOHQRYpVHGRPQtYDMtåH
MHMLFKSĜtQRVN SOQČQtFtOĤQHO]HUR]SR]QDW17 
 
2.4 9HGHQtWêPX 
 
Jednou z KODYQtFK SĜHGQRVWt YHGHQt MH NUHDWLYLWD -VRX ]GH ]DVWRXSHQ\ SRVWXS\
P\ãOHQHNDQiSDGĤMHGQRWOLYêFKþOHQĤDY]QLNiGDOHNRYČWãtSRWHQFLiOSUR]MLãWČQtEXGRXFtKR
ĜHãHQtNWHUpO]HQiVOHGRYQČDSOLNRYDW 
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6QDGQR PĤåH EêW YHGHQt LQWHUSUHWRYiQR MDNR ÄsFKRSQRVW SĜLPČW RVWDWQt DE\
QiVOHGRYDOL³ -HGQtP ] QHMGĤOHåLWČMãtFK IDNWRUĤ SUR ~VSČãQp YHGHQt WêPX MH RERXVWUDnQi
NRPXQLNDFH 3ĜL ĜHãHQt NDåGRGHQntFK VLWXDFt D QDYUKRYiQt QiVOHGQpKR SRVWXSX SUR
GRVDKRYiQtĜHãHQtMHY]iMHPQiYêPČQDLQIRUPDFtQH]E\WQi9HGHQtSUDFRYQtNĤMH]iNODGQtP
~NROHP NDåGpKo PDQDåHUD EH] RKOHGX QD WR QD MDNp ~URYQL KLHUDUFKLH Y organizaci se 
QDFKi]t.DåGêþOHQWêPXMHYHGHWN VDPRVWDWQRVWLSĜLĜHãHQtDDE\ViPXVLORYDOR]YOiGQXWt
SUREOpPX=DPČVWnDQFLE\VHPČOLSĜHVYČGþRYDWRNYDOLWČD~þLQQRVWLYODsWQtFK ĜHãHQtD WtP
SĜHY]DOLþiVWRGSRYČGQRVWL]DGRVDåHQêYêVOHGHN 
9HOPL GĤOHåLWRX UROL ]GH VHKUiYi GČOED SUiFH D SUiYČ VSROHþQi ]RGSRYČGQRVW þOHQĤ
WêPX 1H]E\WQp MH GEiW QD WR DE\ ~NRO\ E\O\ UR]GČOHQ\ PH]L YtFH VXEMHNWĤ NWHUp PDMt 
URYQRSUivQpSRVWDYHQt] KOHGLVNDSOQČQtWČFKWRFtOĤ 
=iNODGQtP prvkem MH Y\WYRĜHQt WêPX D QiVOHGXMtFt rozvoj MHGQRWOLYêFK þOHQĤ
SSROHþQiVnaha SOQLW]DGiYDQp~Noly MH]iVDGQtSRGPtQNRXNDåGpKRNROHNWLYXEH]RKOHGXQD
DSOLNRYDQêVW\OYHGHQt 
V GQHãQt GREČ VWiOH Y]UĤVWi YOLY RVREQt DQJDåRYDQRVWL SUDFRYQtNĤ QD ~URYHĖ MHMLFK
SRGQLNDWHOVNp YêNRQQRVWL GRFKi]t N SRVtOHQt HPRWLYQtKR SĤVREHQt PDQDåHUĤ QD FKRYiQt
]DPČVWQDQFĤ 1iVOHGQČ Y]QLNi SURYi]DQRVW RVREQtFK FtOĤ V FtOL RUJDQL]DFH 3UR GRVDåHQt
PD[LPiOQtKR~VSČFKXMHQXWQpGRViKQRXWFRQHMYČWãtKRVRXODGXPH]LWČPLWRFtOL. 
'DOR E\ VH WHG\ ĜtFW åH Y]QLNi DWPRVIpUD VRXODGX RVREQtFK FtOĤ SUDFRYQtND V FtOL 
RUJDQL]DFH 'RVDåHQt PD[LPD PRåQpKR VRXODGX MH QXWQRX SRGPtQNRX SUR ]tVNiQt
SOiQRYDQêFK SRGQLNDWHOVNêFK ~VSČFKĤ 9HGHQt SUDFRYQtNĤ VH PXVt ]DPČĜLW SĜHGHYãtP QD
]YêãHQtSUDFRYQtKRYêNRQXMHGQRWOLYêFKSUDFRYQtFKNROHNWLYĤ18 
 
2.4.1 Total Quality Management a veGHQtWêPX 
 
740SĜHGVWDYXMHXFHOHQêPRGHO s FtOHPBusiness Excellence, ]DPČĜHQêna SUDFRYQtD
ĜtGtFt SURFHV\. Ä740 MH PHWRGD Ĝt]HQt RUJDQL]DFH NWHUi VSRþtYi YH VSROXSĤVREHQt YãHFK
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MHMtFK þOHQĤ MHMtPå QHMY\ããtP FtOHP MH NYDOLWD D XVSRNRMRYiQt SRWĜHE ]iND]QtNĤ
v dlouhodoEpPKRUL]RQWXMDNRåLXåLWHNþOHQĤRUJDQL]DFHDVSROHþQRVWL³ 19 
3RGVWDWRX740MHSURFHVQHXVWiOpKRNRQWLQXiOQtKR]OHSãRYiQtDXþHQtVH6W\OĜt]HQt
MHYtFH]DPČĜHQQDSUDFRYQtN\DYHGRXFtKUDMtUROLSRGSRURYDWHOĤMHOLNRåMH]GHSĜHGSRNODG
åHþLQQRVWLMVRXY\NRQiYiQ\FHOêPLWêP\QLNROLMHGQRWOLYFL 
.YDOLWD VH VWiYi QH]E\WQRX D ]iURYHĖ WUYDORX VRXþiVWt YãHFK SURFHVĤ Y organizaci. 
-HGQtP] GĤOHåLWêFKDVSHNWĤMHRULHQWDFHQD]iND]QtNDDWRQHMHQH[WHUQtKRDOHWDNpLQWHUQtKR
YH VP\VOX RUJDQL]DFH .DåGê Y WêPX MH SĜL YêNRQX VYp SUiFH MDN GRGDYDWHOHP WDN
]iND]QtNHP 20  -H WĜHED MHGQDW VH YãHPL SUDFRYQtN\ MDNR V H[WHUQtPL ]iND]QtN\ ]DMLVWLW
NYDOLWXSUDFRYDWSUHFL]QČDVQLåRYDWQiNODG\21 
 
2.4.2 ět]HQtSURGHMQtFKWêPĤ 
 
3URGHMQtWêP\WYRĜtMHGQRWOLYFLNWHĜtSOQtLQGLYLGXiOQt~NRO\SURGHMQtSOiQ\SURRGE\W
SURGXNWĤDMVRXNRQWURORYiQtSRGOHVQDGQRPČĜLWHOQêFKYêVOHGNĤ0RKORE\VHWHG\]GiWåH
VHQHMHGQiRWêPRYRXSUiFLDYãDN SĜHVWRVHILUP\VQDåtĜtdit REFKRGQtNROHNWLY\MDNRWêP\
NaVWiYDMt WRWLå VLWXDFH NG\ VH RG REFKRGQtNĤ RþHNiYi WêPRYê SĜtVWXS 1DSĜ ]DSUDFRYiQt
QRYêFKþOHQĤSĜHGiQtþiVWLSROH]iND]QtNĤ NROHJĤPDWG 
/LGp Y SURGHMQtFK WêPHFK PXVt EêW VFKRSQL GREĜH SUH]HQWRYDW N þHPXå MVRX QXWQp
GREUpNRPXQLNDþQtGRYHGQRVWL-HWĜHEDX]iND]QtNDY\YRODW]iMHPSURWRåHY GQHãQtGREČPi
YČWãLQRX PRåQRVW Y\EtUDW VL ] PQRKD QDEtGHN 2EFKRGQtN PXVt EêW VFKRSHQ SRFKRSLW
klientovL SRWĜHE\ SĜHVYČGþLW MHM R SĜHGQRVWHFK QDEt]HQêFK SURGXNWĤ D Y\MHGQDW YêKRGQp
SRGPtQN\SURGHMH1HMVLOQČMãtPQiVWURMHPSURGHMFHMHVFKRSQRVW QDVORXFKDWEêW SR]RUQêYĤþL
VORYĤP ]iND]QtND 6QDKD VSRþtYi SĜHGHYãtP Y WRP DE\ ]iND]QtN ViP GRVSČO N Qi]RUX åH
QDEt]HQêYêUREHNSĜHVQČRGSRYtGiMHKRSRåDGDYNĤP DSĜHGVWDYiP. 22 
 
                                                          
19
 BAY (2000, s. 35) 
20
 HORVÈTHOVÈ (2008) 
21
 CRKALOVÈ 
22
 %ċ/2+/È9(. 
Demo Version, http://www.verydoc.com and http://www.verypdf.com
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ƉƌŽĐĞƐƽ 
Standard 
ƉƌŽĐĞƐƽ 
 
 
 
 
 
 
 
3URFHV]OHSãRYiQt 
 
Obr. 2.2: .RQWLQXiOQtSURFHV]OHSãRYiQt 
Zdroj: BAY (2000, s. 94) 
 
1D REUi]NX  YLGtPH åH SĜL SURFHVX ]OHSãRYiQt QHH[LVWXMH NRQHþQê VWDY
KontinuiOQt SURFHV ]OHSãRYiQt MH QHXVWiOê SURFHV NWHUê XSODWĖXMH ]iVDGX R VYp
QHXNRQþLWHOQRVWL27 
 
$QDOê]DSURFHVQtKRĜHWČ]FH 
 
3RNXG E\FKRP Y\FKi]HOL ]H VLWXDFH åH VH WêP\ VQDåt QDOp]W PtVWR SUR NRQWLQXiOQt
proces zlHSãRYiQtYHYODVWQtUHåLL1DVWDODE\]GH]iVDGQtRWi]NDÄ.WHUpSURFHV\MHY QDãHP
WêPXWĜHEDEH]SRGPtQHþQČ]OHSãLW"³ 
6HVWDYt VH RNUXK SURFHVĤ D WHQ MH SRVX]RYiQ V RKOHGHP QD MHMLFK SRGtO SĜL Y\WYiĜHQt
KRGQRW 3RWp MH PRåQp ]DþtW V YODVWQt DQDOê]RX SURFHVQtKR ĜHWČ]FH $E\ YHGRXFt PRKO
vysledovat mechanismus vzniNXWDNRYpKRĜHWČ]FHPĤåHSRXåtWQiVOHGXMtFtQiYRG 
 
                                                          
27
 BAY (2000) 
Demo Version, http://www.verydoc.com and http://www.verypdf.com
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1. Vybereme proces s QHGRVWDWHþQRX intenzitou tvorby hodnot. JedQi VH R SURFHV\ SĜL
NWHUêFKGRFKi]tN þDVWêPSRUXFKiPGXSOLFLWQtSUiFLDWG 
2. -H]DSRWĜHEtREMDVQLWNGRVHWRKRWRSURFHVQtKo ĜHWČ]FH~þDVWQt 
3. 1iVOHGXMH UR]HEUiQtYHãNHUêFK SUYNĤSURFHVQtKR ĜHWČ]FH ]DSRPRFLRWi]N\ Ä&RE\
musel prvek v SURFHVXSĜLQpVWNG\E\IXQJRYDOEH]FK\EQČ"³ 
4. -DNPLOHMHFHOêĜHWČ]HFSRSViQSĜHFKi]tVHN MHKRKRGQRFHQt+RGQRWtVHSRGOHVWXSQČ
UXãLYRVWL MHGQRtlivêFKYêVWXSĤ± SRPRFtERGĤDå+RGQRWRXMH R]QDþHQDNDUWD
QDQtåMHYêVWXSY SRĜiGNX 
5. 1\QtMHPRåQp]DþtWSUDFRYDWQDĜHãHQtSUREOpPX=DþtQiVHRGNDUHWV QHMYtFHERG\D
SRORåtPHVLRWi]NXÄ&RMHSRWĜHEDXGČODWDE\WHQWRYêVWXSE\OQDSĜtãWČEH]SRUXFKD
FK\E"³ 
6. Nale]HQp RSDWĜHQt YåG\ ]DStãHPH GR VH]DPX þLQQRVWt DE E\O ]DUXþHQ Ĝt]HQê
controlling procesu. 
 
=iVDGQt SĜHGQRVWt DQDOê]\ SURFHVQtKR ĜHWČ]FH MH PRåQRVW XSODWQLW WHQWR SRVWXS YH
YãHFK ~VHFtFK SRGQLNX 3UiYČ Y REFKRGQtP ~VHNX IXQJXMH YêERUQČ SUiYČ SURWR åH YãXGH
QHO]HXSODWQLWQiVWURMHĜt]HQtNYDOLW\YHYêUREČ28 
 
2.5.3 3URFHV\]SČWQpYD]E\± XþLWVHQDYOaVWQtPPRGHOX 
 
=GHMHUR]KRGXMtFtRWi]NRXMDNVHWêPXþtUR]YtMHWViPVHEHÄ7êPMHPtVWRNGHOLGp
QHXVWiOH]OHSãXMtVYRXVFKRSQRVWGRVDKRYDWYêVOHGNĤNWHUpVLSĜHGVHY]DOLNGHVHWYRĜtQRYp
vzory uYČGRPČOpKRP\ãOHQtNGHVSROHþHQVNpDPELFH]tVNiYDMtYROQêSURVWRUDNGH VHYãLFKQL
SHUPDQHQWQČ XþtMDNVHVSROHþQČ PRKRXQČþHPXSĜLXþLW³29 9ê]YRXSURYHGRXFtSUDFRYQtN\
MHY\WYiĜHWPtVWRSURUHIOH[LÒVSČãQpMVRXW\WêP\NWHUpSĜHPêãOtFRGČODMtSURþWRGČODMtD
SĜHPêãOtGRSĜHGXMDNE\PRKOLGČODWYČFL OpSH 
=SČWQiYD]ED]QDPHQiåHVHRKOpGQHPH]DXSO\QXOêPSUDFRYQtP procesem v WêPXD
SRGtYiPHVH, ]GDMVPHGRViKOLVSROHþQpKRFtOH-HGQiVHRSRVRX]HQtGYRXDVSHNWĤ]DSUYpVH
SRVX]XMH SUDFRYQt YêVOHGHN ]D GUXKp SRVRX]HQt WêPRYpKR SURFHVX 9êVOHGN\ MVRu 
                                                          
28
 BAY (2000) 
29
 SENGE (1990, s. 88) 
Demo Version, http://www.verydoc.com and http://www.verypdf.com
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SRVX]RYiQ\UDFLRQiOQČDVHWNiYDMtVHYČWãLQRXV SRUR]XPČQtPRGRVWDWQtFKþOHQĤ9HFKYtOL
NG\ WêP GLVNXWXMH R YODVWQtFK SURFHVHFK KRGQRWt SRXåtYDQi SUDYLGOD ]SĤVRE\ ĜHãHQt
SUREOpPĤPH]LOLGVNpY]WDK\VSROXSUiFHVFKRSQRVW ĜHãLWNRQIOLNW\DWGýOHQRYp WêPXVH WDN
XþtY\SRĜiGDWV YODVWQtP]SĤVREHPFKRYiQtDV FKRYiQtP RVWDWQtFKþOHQĤWêPX=SČWQiYD]ED
zde SĜHGVWDYXMH VGČOHQt RVWDWQtP MDN MVHP YQtPDO KRGQRWLO D SURåtYDO MHMLFK FKRYiQt
v XUþLWêFKWêPRYêFKVLWXDFtFK=SČWQiYD]EDQiPXPRåĖXMHUĤVWY\VWXSRYDWSĜHGRVWDWQtPL
XSHYĖRYDWWRFRVHRVYČGþLORDXWYiĜHWEXGRXFtSURFHV\HIHNWLYQČML30 
 
2.5.4 5XãLYpPRPHQW\Y procesu ± jak NRQVWUXNWLYQČ ĜHãLWNRQIOLNW\YWêPX 
 
5R]GtOQp Qi]RU\ QHVRXODG V FtOL þL MHQ UR]GtOQRVW SRYDK WR YãH Y WêPX PĤåH
Y\YROiYDWNRQIOLNW\âSLþNRYpWêP\VHPMY\]QDþXMtWtPåHNRQIOLNW\YQtPDMtY UDQpPVWiGLX
WHPDWL]XMtMHY WêPXDSRPČUQČU\FKOHWDNPRKRXGRVSČWN ĜHãHQt 
=D NRQIOLNW R]QDþXMHPH QDSMDWRX VLWXDFL Y Qtå VH GYČ QHER YtFH VWUDQ NWHUp MVRX QD
VREČ ]iYLVOp VRXþDVQČ SRNRXãHMt MHGQDW QD ]iNODGČ SURWLNODGQêFK SOiQĤ .RQIOLNW\ þDVWR
VSRWĜHERYiYDMtVSRXVWXHQHUJLHSUDFRYQtNĤDRGYiGtMHRGVYêFKSRYLQQRVWtSURWRMVRXYHVPČV
YQtPiQ\ MDNR QČFR ãNRGOLYpKR -H DOH GĤOHåLWp XYČGRPLW VL åH WR QHQt NRQIOLNW NWHUê
UR]KRGXMHREXGRXFQRVWLYČFLQêEUåOLGpNWHĜtVHKR~þDVWQt 
1H YåG\ MVRX NRQIOLNW\ YQtPiQ\ MDNR QHåiGRXFt 3R]LWLYQt VWUiQNRX MH QDSĜ WR åH
]DEUDĖXMt VWDJQDFL YHGRX N QRYêP ĜHãHQtP SRPiKDMt Y\MDVĖRYDW SUREOpP\ ]SĤVREXMt
zmČQ\QDSRPiKDMt VHEHSR]QiQtDVLJQDOL]XMtSUREOpP\ 
-H WĜHED VL XYČGRPLW, co je obsahem konfliktu. V SĜtSDGČ åH VH VWUDQ\ SĜRXR UĤ]Qp
FtOH FHVW\ QHER QHGRVWDWHN SURVWĜHGNĤ 2EČ VWUDQ\ GR NRQIOLNWX YVWXSXMt V XUþLWêP
RþHNiYiQtP]HVWUDQ\WRKRGUXKpKRVQDGLs SĜHGVXGN\ -H]GHWHG\YHGOHYČFQpURYLQ\Y Qtå
MGH R FtOH SURVWĜHGN\ FHVW\ DWG WDNp R Uovinu vztahovou, v Qtå MGH R RWi]NX YWDKX PH]L
]~þDVWQČQêPL 31 
 
 
                                                          
30
 BAY (2000) 
31
 BAY (2000) 
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2.6 2EFKRGQtMHGQiQt 
 
7DWRNDSLWROEXGH]DPČĜHQDQD W\S\SRWHQFLRQiOQtFKNOLHQWĤ]SĤVREHP VHWNiQtV nimi, 
WHG\REFKRGQtPMHGQiQtPDPRåQêPL]SĤVRE\MDNX]DYĜtWSURGHM 
 
2.6.1 8UþHQtW\SXNOLHQWD 
 
'ĤOHåLWêPNURNHPN SURGHMLMH]QDORVWSUHIHUHQFtMHGQRWOLYêFK]iND]QtNĤ1HYKRGQêP
VW\OHP SUH]HQWDFH SURGXNWX O]H R ]iND]QtND VQDGQR SĜLMtW 9\MHGQiYDW YåG\ VWHMQČ MH MHGQD
z QHMþDVWČMãtFKFK\EREFKRGQtND3ĜL]SĤVRELWVHPXVtWHQNRPXMGHRYêVOHGHNWHG\ prodejce. 
 
'\QDPLFNêW\S 
 
1DYHGRXFtFKSR]LFtFKVHV QLPLREFKRGQtPDQDåHĜLSRWNiYDMtþDVWR-GHRRVREQRVWL
NWHUpPDMtSĜHGSRNODG\N ĜtGtFtIXQNFL-HSURQČW\SLFNp]DPČĜHQtSĜHGHYãtPQDFtOHD~NRO\D
PRWLYHPMHGRVDåHQtYêVOHGNX-HGQDMtDUR]KRGXMtVHSRPČUQČU\FKOHMVRX]Y\NOtSOiQRYDWD
WDNRGPtWDMtLQYHVWRYDWGRYČFtYtFHþDVXQHåVLVDPLXUþLOL 
ýDV Argumenty =iYČU 
- 2FHQtMDVQRXD
rychlou komunikaci. 
- 6iPQD]DþiWNX
oznamuje svoji 
SRWĜHEXSURGHMFH
PXVtLKQHGUHDJRYDW 
- Neprotahovat 
]E\WHþQČ MHGQiQt 
- 1DEtGQRXWQHMOHSãt
produkt v SRPČUX
FHQDYêNRQ 
- 8åLWNHP MHSURQČM
YêVWXS 
- 3RåDGXMHVWDQGDUWQt
SURIHVLRQiOQtVOXåEX 
- -HQDPtVWČGRGUåHW
MtPGDQêþDVDQD
NRQFLåiGDWMDVQRX
]SČWQRXYD]EX 
- =SČWQiYD]EDPXMH
YODVWQt 
 
Tab. 2.49KRGQêSRVWXSSĜL RVORYHQtG\QDPLFNpKRNOLHQWD 
=GURM32.251éþiVWGtONDSLWRODVWU 
Demo Version, http://www.verydoc.com and http://www.verypdf.com
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([SUHVLYQtW\S 
 
9ČWãLQRX MGH R YêUD]Qê W\S UR]KRGXMt VH SĜHYiåQČ U\FKOH D MVRX SUR QČ YHOPL
Yê]QDPQpY]WDK\9HVYpPRNROtVHYåG\VQDåtQČNDP]DĜDGLWDE\PČOLMDVQpSRVWDYHQt3UR
QČ EêYDMt XUþHQ\ QRYLQN\ QD WUKX QHFKiYDMt VH þDVWR RYOLYQLW UHNODPRX -HMLFK NRXSČ MH
PRWLYRYiQDSRWĜHERXRGOLãQRVWLRGSUĤPČUXD]DWRMVRXRFKRWQLSODWLWLYêUD]QČY\ããtSHQt]H 
 
ýDV Argumenty =iYČU 
- -HGQiQtPXVtEêW
U\FKOpMHMLFKSRWĜeby 
v þDVHVHþDVWRPČQt 
- =iMHPRNRXSLWUYi
MHQNUiWNRXFKYtOL 
- Vyzvednout 
MHGLQHþQRVWSURGXNWX
DWUHQGNWHUê
zastupuje. 
- 'RSOQLWYêUREHN
PQRKDGRSOĖN\EXGH
RFKRWHQSĜLSODWLW 
- -HGQiQtQHEXGRX
SĜtOLãGORXKiWLWROLGp
MVRXKRGQČFLWOLYt, a 
SRNXGPDMtVLOQRX
HPRFLVLYČFLNRXSLW
WDNVSČFKDMtMVRX
KRGQČSRGYOLYHP
reklamy. 
 
Tab. 2.59KRGQêSRVWXSSĜLRVORYHQtH[SUHVLYQtKRNOLHQWD 
=GURM32.251éþiVWGtONDSLWRODVWU 
 
3UDNWLFNêW\S 
 
3RWĜHEXMH QD VYi UR]KRGQXWt SRPČUQČ GRVW þDVX MH SUR QČ ]iVDGQt QDYi]DW Y]WDK
s partnerem v REFKRGX 0XVt SĜHGHYãtP XYČĜLW MHPX D Då SRWRP MVRX RFKRWQL SĜLVWRXSLW
k QiNXSX1DWHQWRW\SREFKRGQtNQHVPtQLNG\WODþLWV U\FKOêPUR]KRGQXWtP 
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ýDV Argumenty =iYČU 
- 9ČWãLQRXQČNROLND
QiVREQiVFKĤ]ND
PQRKRRWi]HNKRGQČ
SĜHPêãOHMt 
- 7UYi]tVNiQtGĤYČU\
SRWRPVHYãDNþDVWR
Y\WYiĜtGHOãt
VSROXSUiFH 
- 3URGiYDWRVREQt
]NXãHQRVWLSURGHMFH
s produktem. 
- Argumentovat 
GRSURYRGQêPL
VOXåEDPL 
- 3ĜLGDW historku 
GDOãtKR]iND]QtNDVH
NWHUêPVHPĤåHNOLHQW
]WRWRåQLW 
- 3RNXGVHSRGDĜt
Y\WYRĜLWSRFLWGĤYČU\
MHãDQFHNHNRXSL 
- 1HWODþLWQDQČD
QHSĜHVYČGþRYDWSRX]H
UDFLRQiOQtPL
argumenty. 
 
Tab. 2.69KRGQêSRVWXSSĜLRVORYHQtSUDNWLFNpKRNOLHQWD 
=GURM32.251éþiVWGtONDSLWRODVWU 
 
$QDO\WLFNêW\S 
 
9HOPL UR]YiåQê NOLHQWL NWHĜt SRWĜHEXMt N UR]KRGRYiQt PQRKR þDVX D LQIRUPDFt
=DPČĜXMt VH SĜHGHYãtP QD FtOH D FHVW\ N QLP GĤNODGQČ ]YDåXMt D DQDO\]XMt ýDVWR SRNOiGDMt
QH]Y\NOpRWi]N\NWHUpVPČĜXMtGRKORXEN\]DMtPDMtGHWDLO\DMHGQRWOLYpSDUDPHWU\'RNiåRX
WDN REFKRGQtND GRVWDW GR QHSĜtMHPQp VLWXDFH SURWRåH XUþLWp RWi]N\ E\ RVWDWQt NOLHQW\ DQL
QHQDSDGO\DREFKRGQtNQDQČþDVWRQHQtSĜLSUDYHQ32 
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ýDV Argumenty =iYČU 
- 2GSRþiWNXEêYDMt
QHGĤYČĜLYtMHQD
PtVWČMLPGiWYtFH
þDVXYHãNHUp
informace, ale GDOãt 
VHWNiQtSĜHVQČ
QDSOiQRYDW 
- -VRX]Y\NOtGRGUåRYDW
WHUPtQ\ 
- &KWČMtQČFRRYČĜHQpKR
z mnoha stran. 
- &KWČMtMHQWYUGiGDWD
XåLWHNMLPSURGiYDW
QHPiYê]QDPRQL
sami si ho RGYRGt
z dat. 
 
- Neradi a pomalu 
Y\GiYDMtVYRMHSHQt]H
PXVtEêW~SOQČ
SĜHVYČGþHQLSURWR
UR]KRGXMtLGHWDLO\ 
- &HONRYČMHREFKRGQtN
QXFHQSRGDWSOQČ
SURIHVLRQiOQtYêNRQ 
 
Tab. 2.79KRGQêSRVWXSSĜLRVORYHQtDQDO\WLFNpKRNOLHQWD 
=GURM32.251éþiVWGtONDSLWRODVWU 
 
 
2.6.2 2EFKRGQtMHGQiQt 
 
-GH R VSHFLILFNRX IRUPX NRPXQLNDFH PH]L GYČPL þL YtFH RVREDPL MHå VH YČWãLQRX
NRQiSRGYHGHQtPYHGRXFtKR MHGQiQt1iSOQt MHGQiQt MH ĜHãHQtXUþLWpKRSUREOpPX&tOHPMH
REMDVQLW SĜHGFKR]t VRXþDVQp QHER EXGRXFt VNXWHþQRVWL D ]iMP\ D GRVSČW v WČFKWR YČFHFK
k ]iYČUĤP3ĜL MHGQiQtFKE\VHQHPČORRSRPHQRXWQDY]WDKRYp~URYQČ1DSRþiWNX MHGQiQt
E\ VHPČORNURPČ VRXKODVXY XUþHQt FtOH SUDYLGHO MHGQiQt þDVRYpKRY\PH]HQt DWG SURYpVW
REMDVQČQtY]WDKĤ6WHMQČ MDNR MHX MHGQiQtQH]E\WQRX VRXþiVWt ]SČWQiYD]EDNWHUiY\åDGXMH
DXWRQRPLL MHGQRWOLYFĤ D SRNURNRYê SURFHV UR]YRMH VNXSLQ\ 9\XåLWt ]SČWQp YD]E\ MH
QHMGĤOHåLWČMãtPFtOHPVRFLiOQtKRXþHQt 
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Lze slHGRYDWWĜLIi]HSUĤEČKXMHGQiQt 
 
1. )i]H ýDV UR]EČKX, zde se Y\WYiĜt Y]WDK\ PH]L ]~þDVWQČQêPL GRKRGQH VH ]SĤVRE
SUĤEČKXMHGQiQtDGRFKi]tN SUYRWQtNRQIURQWDFLQi]RUĤ 
 
2. )i]H9ODVWQt MHGQiQtNG\GRFKi]tXUþHQtSUREOpPXDMHKRĜHãHQt6WUDQ\SĜLFKi]HMt
s DUJXPHQWDFt SUR D SURWL 6KURPDåćXMt VH PRåQp YDULDQW\ ĜHãHQt ± SĜHGNOiGDMt VH
QiYUK\ ĜHãHQt 6WDQRYXMt VH NULWpULD SUR ĜHãHQt SUREOpPX D ]iYČUX VH UR]KRGQH R
XUþLWpPQiYUKXĜHãHQt 
 
 
3. )i]H 6HEHUHIOHNWXMtFt Ii]H RYČĜXMH ĜHãHQt SUREOpPX +OHGDMt VH PRåQp FK\E\ D
nesrovnalosti v QDOH]HQpPĜHãHQt6WDQRYXMtVHGDOãtFtle postupu.  
 
3UĤEČK MHGQiQt O]H FKiSDW MDNR G\QDPLFNê VDPR UHJXOXMtFt VH V\VWpP -HGQiQt MH
]DORåHQRQDREHFQpWHRULLV\VWpPĤQDWHRULLĜt]HQtQDLQIRPDþQtWHRULLDQDWHRULLKHU3RGOH
QLFK VH UR]YtMHMt SRXåLWHOQp PRGHO\ NWHUp SRPiKDMt Y\VYČWOLW D SRFKRSLW SUĤEČK YHãNHUêFK
MHGQiQt.DåGêMHGLQHFPiY GDQêFKV\VWpPHFKLQGLYLGXiOQt YOLYDWHQQHO]HRSRPtMHW33  
 
2.6.3 7HFKQLN\X]DYtUiQtSURGHMH 
 
-H ]QiPR åH H[LVWXMH YtFH MDN VWRYND UĤ]QêFK PHWRG NWHUêPL O]H GRVSČW N X]DYĜHQt
SURGHMH.DåGêSURGHMFHE\VLPČOYROLW WDNRYRX WHFKQLNXNWHUi MHPX SĜtSDGQČ QHMOHSãt Dv 
praxi VLRYČĜtåHMVRXSURQČMQHMYKRGQČMãt=GHVLSĜHGVWDYtPHSČWQHMREOtEHQČMãtFKWHFKQLN
X]DYtUiQtSURGHMHSRþiWN\QČNWHUêFK VDKDMtDåGRPLQXOpKRVWROHWt 
 
7HFKQLNDSĤMþHQpKUDþN\DQHEWHFKQLNDÄ3O\ãRYpKR]YtĜiWND³ 
=iND]QtND QHFKiPH DĢ VL Qiã SURGXNW þL VOXåEX Y\]NRXãt GRNXG VL ML ViP QHREOtEt
MDNRVLGČWLREOLEXMtSO\ãRYi]YtĜiWNDY KUDþNiĜVWYtWDNåHVHUR]KRGQHåHVLMLQHFKi 
                                                          
33
 ý(51é  
Demo Version, http://www.verydoc.com and http://www.verypdf.com
31 
 
7HFKQLNDÄ%HQD)UDQNOLQD³ 
=iND]QtNDQHFKiPHXSURVWĜHGVWUiQN\QDNUHVOLWVYLVORXþiUXDSĜLPČMHPHKRN QDSViQt
YãHFKGĤYRGXYHSURVSČFKQiNXSXQDMHGQXSĤONXVWUiQN\DYHãNHUp]iSRU\Y\VWXSXMtFtSURWi 
QiNXSXQDVWUDQXGUXKRX1iVOHGXMHMHGQRGXFKiNRQIURQWDFHRERXVH]QDPĤIDNWĤ 
 
7HFKQLNDÄ2VWUpKR~KOX³ 
2EFKRGQtN SĜtMPH MDNRXNROLY QiPLWNX D RNDPåLWČ ML SĜHWDYt Y GĤYRG SUR QiNXS
SURGXNWX=GHMH WĜHEDXUþLWi]NXãHQRVWSURGiYDMtFtKRYHY]WDKXN]iND]QtNovi a pohotovost 
SĜLY\WYiĜHQtYKRGQêFKDORJLFNêFKDUJXPHQWĤ34 
 
2.7 6:27DQDOê]D 
 
6:27 DQDOê]D SĜHGVWDYXMH MHGQRGXFKê QiVWURM ]DPČĜXMtFt VH QD FKDUDNWHULVWLNX
NOtþRYêFK IDNWRUĤ RYOLYĖXMtFtFK SRGQLN 8PRåĖXMH QiP konfrontovat YQLWĜQt ]GURMH D
schopnosti SRGQLNXVH]PČQDPLY MHKRRNROt,GHQWLILNXMHKODYQtVLOQpDVODEpVWUiQN\SRGQLNX
a SRURYQiYiMHV KODYQtPLvlivy z MHKRRNROtNWHUpSĜHGVWDYXMtSĜtOHåLWRVWLDRKURåHQtDVQDåt
se vyvodit vhodnou strategii. 
'YČ]iNODGQt FKDUDNWHULVWLN\NWHUpQiPSĜLQiãt 6:27DQDOê]DSĜHGVWDYXMH DQDOê]D
YQLWĜQtKR SURVWĜHGt WHG\ VLOQp D VODEp VWUiQN\ D DQDOê]D YQČMãtKR SURVWĜHGt Y SRGREČ
SĜtOHåLWRVWt D RKURåHQt SUR SRGQLN -H YHOPL GĤOHåLWp XUþLW VSUiYQČ, zdD VH MHGQi R VLOQRX þL
VODERXVWUiQNXD]GDMHGDQêIDNWRUSUR SRGQLNSĜtOHåLWRVWtQHERUL]LNHP2KURåHQtO]HY XUþLWp
VLWXDFL ]PČQLW YH YêKRGX D QDRSDN WDNp ] YêKRG\ VH PĤåH VWiW RKURåHQt &tOHP DQDOê]\ MH
UR]YtMHWVLOQpVWUiQN\DSRWODþRYDWQHERRPH]RYDWVODEpDVRXþDVQČVLXYČGRPRvat SĜtOHåLWRVWL 
VSROHþQČV hrozbami. 35 
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2.7.1 PostXSSĜLVHVWDYRYiQt6:27DQDOê]\ 
 
1. ,GHQWLILNDFH D SĜHGSRYČć KODYQtFK ]PČQ Y RNROt SRGQLNX N þHPXå SRVORXåt ]iYČU\
z PQRKDDQDOê]=YOiãWQtSR]RUQRVWMHYKRGQpYČQRYDWK\EQêP]PČQRWYRUQêPVLOiPD
NOtþRYêPIDNWRUĤP ~VSČFKX 
 
2. S Y\XåLWtP ]iYČUĤ MHGQRWOLYêFK þiVWL DQDOê]\ YQLWĜQtFK ]GURMĤ D sFKRSQRVWt Sodniku 
LGHQWLILNRYDWVLOQpDVODEpVWUiQN\SRGQLNXDVSHFLILFNpSĜHGQRVWL 
 
 
3. 3RVRXGLW Y]iMHPQp Y]WDK\ MHGQRWOLYêFK VLOQêFK D VODEêFK VWUiQHN QD MHGQp VWUDQČ D
KODYQtFK ]PČQ Y okolntP SURVWĜHGt SRGQLNX QD VWUDQČ GUXKp . WRPX O]H Y\XåtW
]Qi]RUQČQtMHGQRWOLYêFh charakteristik YHIRUPČGLDJUDPX6:27DQDOê]\36 
 
 
Obr. 2.3GLDJUDP6:27DQDOê]\ 
Zdroj: http://excel-navod.fotopulos.net/swot-analyza.html 
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3 Prezentace organizace 
 
WAREX spol. s r.o. MH PRGHUQt D G\QDPLFNRX VSROHþQRVWt ]DEêYDMtFt VH QiYUKHP
YêURERXDUHDOL]DFtPRQWRYDQêFKVWDYHE a SUHIDEULNRYDQêFKEXGRYYêUREQtFKVNODGRYDFtFK
RE\WQêFKL XåLWNRYêFKRFHORYêFKKDORFHORYêFKNRQVWUXNFt a RSOiãWČQêFK PRQWRYDQêFK hal, 
DUHiOĤ a KDQJiUĤ  
9êURERXDPRQWiåtRFHORYêFKKDO a RFHORYêFK NRQVWUXNFt VHVSROHþQRVW]DEêYiMLåod 
r. 1993 'tN\ GORXKRGREpPX ~VLOt GĤVOHGQpPX V\VWpPX Ĝt]HQt FHOpKR SURMHNWX RG Ii]H
SURMHNWRYiQt Då SR ]iYČUHþQp SĜHGiQt REMHNWX NOLHQWRYL VH ]DĜDGLOD PH]L SĜHGQt YêUREFH
RFHORYêFK hal a NRQVWUXNFt YýHVNpUHSXEOLFH 
V roce 2009 VHVSROHþQRVW:$5(;VSROVUR]DþDOD]DEêYDWWHFKQRORJLtDSURFHVHP
YêVWDYE\ PRQWRYDQêFK budov NWHUi E\OD Y\YLQXWD VSHFLiOQČ SUR SRWĜHE\ ãNRO ãNROHN
NDQFHOiĜVNêFKREMHNWĤQiNXSQtFKDREFKRGQtFKFHQWHUDGDOãtFKNRPHUþQtFKREMHNWĤ 
6SROHþQRVW :$5(; VSRO V UR URYQČå SĜLãOD L V YODVWQtP SĜHYUDWQêP ĜHãHQtP
SUHIDEULNRYDQêFK budov a PRQWRYDQêFK staveb QD Ei]L RFHORYêFK NRQVWUXNFt NWHUp E\OR
SĜLMDWRMDNRSUĤP\VORYêY]RUDSDWHQWRYiQRYý5 LYGDOãtFK]HPtFKVYČWD 
=D GREX VYp H[LVWHQFH QD þHVNpP L ]DKUDQLþQtP WUKX E\OR VSROHþQRVWt :$REX 
UHDOL]RYiQR MLå YtFH QHå  SUĤP\VORYêFK D REþDQVNêFK VWDYHE V QRVQêP RFHORYêP 
NRQVWUXNþQtP V\VWpPHP. 1D ]iNODGČ GORXKROHWêFK ]NXãHQRVWt D ]QDORVWt YãHFK SUDFRYQtNĤ
SURMHNFHNRQVWUXNFHYêURE\DUHDOL]DFHVSROHþQRVW:$5(;VSROVURVSROHKOLYČ]DMLãĢXMH
NRPSOHWQt ]DNi]N\ YãHFK W\SĤ RG SĜtSUDYQp Ii]H Då SR SĜHGiQt VDPRWQpKR GtOD N XåtYiQt
]iND]QtNRYL 
SSROHþQRVW:$5(;VSROVURVHYåG\GUåHODYHVYpSUiFL]iVDG\Ärychlost ± kvalita 
± VSROHKOLYRVW³ 
9êVOHGN\ MHMt SUiFH ML ]DĜDGLO\ PH]L  QHMOHSãtFK VSROHþQRVWt Y ýHVNp 5HSXEOLFH
(www.warex.cz).  
6SROHþQRVW:$5(;spol. s.rRMHGUåLWHOHPV\VWpPRYpKRFHUWLILNiWXMDNRVWLý61(1
,62 VXSODWQČQtPý61(1 ,62- W]YYHONpKRSUĤND]X]SĤVRELORVWL
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SUR SURYiGČQt RFHORYêFK NRQVWUXNFt GOH ý61 (1 - GiOH ý61 (1 ,62 
FHUWLILNiWX',1DMHURYQČåĜiGQêPþOHQHPýHVNpDVRFLDFHRFHORYêFKNRQVWUXNFt. 37 
5R]KRGO MVHP VH ]DPČĜLW QD SUiFL WêPX Y GLYL]L RFHORYêFK NRQVWUXNFt 5HDOL]DFL D
SURGHM ]DNi]HN Y ]iYLVORsti na velikosti a objemu, s RKOHGHP QD YêYRM WUKX D VURYQiQt FHQ
v SRVOHGQtFKOHWHFK 
 
3.1 9\XåLWtRFHORYêFKNRQsWUXNFtYSUD[L 
 
2FHORYpNRQVWUXNFHMVRXVWČåHMQtPSUYNHPRFHORYpPRQWRYDQpKDO\ SURSUĤP\VORYp
Y\XåLWt9VRXþDVQpGREČVHVWiOHYtFHSURSRGQLNDWHOVNpDNWLYLW\SUHIHUXMtVWDYE\]RFHORYêFK
NRQVWUXNFt 7\WR RFHORYp KDO\ MVRX OHYQČMãt QHå ]GČQp VWDYE\ RFHORYi NRQVWUXNFH MH U\FKOH
VPRQWRYiQD MHYDULDELOQtDNRPELQRYDWHOQiV MLQêPLPDWHULiO\ MDNRVNOREHWRQFLKO\DSRG
1DYtFocel GRGiYiVWDYEČYêUD]QêDUFKLWHNWRQLFNêUi]DQH]DPČQLWHOQêFKDUDNWHU1DSĜUĤ]Qp
NRPELQDFHRFHOVNORMVRXYVRXþDVQpGREČYHONêPWUHQGHP.RQVWUXNFH]RFHOLVHY\XåtYi
QHMHQ SUR YêUREQt þL VNODGRYDFt KDO\ DOH WDNp SUR VSRUWRYQt KDO\ - WHQLVRYp KDO\ ]LPQt
VWDGLRQ\WDNpREFKRGQtþLQiNXSQtFHQWUDMt]GiUQ\VNODG\]HPČGČOVNêFKNRPRGLWNDQFHOiĜH
apod. 
2FHORYpUiP\WYRĜtRFHORYpVORXS\RFHORYpSĜtþHOHYHVWĜHãQtþiVWLDRFHORYpQiEČK\
NWHUp SRGHStUDMt RFHORYp SĜtþHOH D ]SHYĖXMt RFHORYp VORXS\ -HGQRWOLYp þiVWL RFHORYp
NRQVWUXNFH MVRX N VREČ QDY]iMHP SĜLãURXERYiQ\ RFHORYêPL ãURXE\ SĜHV RFHORYp SORWQ\
2FHORYiNRQVWUXNFHMHQDPtVWRUHDOL]DFHKDO\GRGiQDSRþiVWHFKDILQiOQČMHVPRQWRYiQDDå
QDPtVWČ 
2FHORYp NRQVWUXNFH D MHMt þiVWL MVRX VHVWDYHQp ] YiOFRYDQêFK ,3( SRSĜ SRGSČUQp
VORXS\]+($SURILOĤ,3(SURILO\MVRXUĤ]QêFKãtĜHNSRGOHWRKRR]QDþHQt,3(-600. Pro 
RFHORYp NRQVWUXNFH Y EČåQêFK SRGPtQNiFK V PtUQêP VQČKRYêP ]DWtåHQtP VH QHMþDVWČML
SRXåtYDMt SURILO\ ,3(  -  6LOQČMãt SURILO\ VH Y\XåtYDMt SUR YHONRUR]SRQRYp RFHORYp
NRQVWUXNFH NGH ~þHO RFHORYp KDO\ QHXPRåĖXMH Y\XåtW YQLWĜQt SRGSČU\ ] +($ SURILOĤ þL X
oblasttVY\VRNêPVQČKRYêP]DWtåHQtP2FHORYiKDODVHWtPVDPR]ĜHMPČSURGUDåXMHSURWRMH
YåG\ QD ]YiåHQt Y\XåLWt YQLWĜQtFK RFHORYêFK SRGSČU NWHUp RFHORYRX KDOX UHVS RFHORYRX
NRQVWUXNFLFHONRYČRGOHKþt 
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5iP\ RFHORYp NRQVWUXNFH QHEROL SULPiUQt RFHORYi NRQVWUXNFH MH YåG\ RSDWĜHQD
]iNODGQtPLYUFKQtPQiWČUHPNWHUêRFHORYRXNRQVWUXNFLFKUiQtSURWLNRUR]LDSURGOXåXMHWtP
FHONRYRXåLYRWQRVWDGREUpYODVWQRVWLVWDYE\2FHORYRXNRQVWUXNFLMHWDNpPRåQpSR]LQNRYDW
FRå MH MHGQR]QDþQČ ] GORXKRGREpKR KOHGLVND QHMOHSãt RFKUDQD RFHORYp NRQVWUXNFH. Sice se 
SRþiWHþQt LQYHVWLþQt QiNODG\ QD RFHORYRX NRQVWUXNFL SURGUDåt DOH RFHORYp NRQVWUXNFH V
QiWČUHPMHQXWQpYLQWHUYDOHFKSRQČNROLNDOHWHFKSUDYLGHOQČQDWtUDWFRåYGDOãtFKOHWHFKY\MGH
ILQDQþQČ L þDVRYČ GUiå QHå X SR]LQNRYDQp NRQVWUXNFH NWHUi FKUiQt ocel VSROHKOLYČ QČNROLN
GHVtWHNOHW38 
-HGQi VH R REMHNW\ V QRVQRX RFHORYRX NRQVWUXNFt NWHUp MVRX XUþHQ\ SUR YêVWDYEX Y
REODVWLSUĤP\VORYpYêURE\VNODGRYiQtREFKRGXD]HPČGČOVWYt2FHORYpNRQVWUXNFHQDOp]DMt
VYpXSODWQČQtMDNRYêUREQtD]HPČGČOVNpKDO\VNODG\VNODGRYpKDO\DVNODGRYDFtSURVWRU\V 
SĜtOR]H þ  MH VNODGRYDFt KDOD VSROHþQRVWL 6720,; VUR UHDOL]RYDQi Y roce 2008 
v Olomouci. 
'DOãt PRåQRVWt Y\XåLWt MVRX VSRUWRYQt D WHQLVRYp KDO\ KDQJiU\ SĜtORKD þ  OHWLãWQt
WHUPLQiO\ K\SHUPDUNHW\ D VXSHUPDUNHW\ VKRZURRP\ DXWRVDOyQ\ SĜtORKD þ  D
WHFKQRORJLFNpRFHORYpNRQVWUXNFH 
 
3.2 6RXþDVQiVLWXDFHYHVWDYHEQLFWYt 
 
-HGQtP]H]iNODGQtFKIDNWRUĤMHVWiOHQt]NiSRSWiYND]HVWUDQ\YHĜHMQêFKLSULYiWQtFK
]GURMĤ3URSDG]tVNiYiQtQRYêFK]DNi]HNPČOYOLYQD]SĤVREX]DYtUiQtREFKRGQtFKSĜtSDGĤ
3R]LWLYQtPGRSDGHPNUL]HMH]HMPpQD]OHSãHQttransparentnosti SUiYČYêEČURYêFKĜt]HQtNWHUi
MVRX KRGQRFHQD QHMOpSH ]D SRVOHGQtFK SČW OHW D MVRX ĜHGLWHOL VWDYHEQtFK VSROHþQRVWt
SRYDåRYiQD ]D QHMOHSãt ]GURM ]DNi]HN FRå XYiGt .YDOLWDWLYQt VWXGLH þHVNpKR VWDYHEQLFWYt
.ODGQČ MVRX KRGQRFHQD SĜHGHYãtP YêEČURYi Ĝt]HQt NWHUi MVRX ILQDQFRYiQD ]H VRXNURPêFK
]GURMĤ 8 YêEČURYêFK Ĝt]HQt ILQDQFRYDQêFK ] YHĜHMQêFK ]GURMĤ Xå ĜHGLWHOp VWDYHEQtFK
VSROHþQRVWtWDNRSWLPLVWLþWtQHMVRX39 
=iNODGQtP SUYNHP MH XYČGRPČQt VL QDOpKDYRVWL VRXþDVQp VLWXDFH D SDWĜLþQi redukce 
YêUREQtFKNDSDFLWY ]iYLVORVWLQDYêYRMLSRSWiYHN$NWXiOQtY\WtåHQtVWDYHEQtFKVSROHþQRVWtMH
nD ~URYQL  procent. V QČNWHUêFK SĜtSDGHFK MVRX SURMHNW\ SĜLMDW\ L ]D FHQX WRKR åH EXGRX
                                                          
38
 http://www.konstrukce-ocelove.eu/ocelove-haly/ 
39
 http://www.ecpm.cz/cz/clanky/3341-ceske-stavebnictvi-se-vlivem-krize-prokazatelne-meni 
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4 $QDOê]DWêPRYêFKSURFHVĤ 
 
V WpWR þiVWL VH QHMSUYH SRStãL DNWXiOQt VLWXDFL YH VWDYHEQLFWYt QD QDãHP ~]HPt -H
SDWUQpåHY VRXþDVQRVWLDY QČNROLNDSRVOHGQtFKOHWHFKE\OR ovlivQČQR YêUD]QČILQDQþQtNUL]t
SUiYČWRWRRGYČWYtYHNWHUpPWDNpSĤVREt PQRXDQDO\]RYDQiVSROHþQRVW 
'iOH DQDO\]XML VLWXaci v divizi, konkUpWQČ WêPRYRX SUiFL Y ]iYLVORsti na prodeji 
]DNi]HN D ~VSČãQRVW WêPRYp SUiFH SĜL MHMLFK X]DYtUiQt =DPČĜtP VH WDNp QD YêYRM YêURE\
NWHUiE\ODGtN\WČPWR]DNi]NiPY SRVOHGQtFKletech reDOL]RYiQDDY QHSRVOHGQtĜDGČQDVWtQtP
ILQDQþQtVWUiQNXYHY]WDKXN uzDYĜHQêPREFKRGQtPSĜtSDGĤP 
V SRVOHGQt þiVWL SURYHGX 6:27 DQDOê]X REFKRGQtKR WêPX GLYL]H RFHORYêFK
NRQVWUXNFt0ČODE\PLSRPRFLNRPSOH[QČY\KRGQRWLWIXQJRYiQtWêPXQDOp]WSUREOHPaWLFNp
REODVWLþLQRYpPRåQRVWLUR]YRMHWêPX 
 
4.1 3RVWXSDQDOê]\DSRXåLWpPHWRdy 
 
3UR DQDOê]X VRXþDVQpKR VWDYX YH VSROHþQRVWL Y\XåLML ILUHPQtFK GRNXPHQWĤ a to 
konNUpWQČ]SUiY\RþLQQRVWLGLYL]HRFHORYêFKNRQVWUXNFt] let 2009, 2010, 2011 a 2012. Tyto 
PDWHULiO\ E\ PL PČOL SRVORXåLW N DQDOê]H WêPRYp SUiFH ve vztahu k X]DYĜHQêP ]DNi]NiP, 
VWDQRYHQtjejich charakteru a SURGXNFLGLYL]HEČKHPSRVOHGQtFKþW\ĜOHW  
Jako nejYKRGQČMãt PHWRGX SUR ]tVNiQt SRWĜHEQêFK LQIRUPDFt N VHVWDYHQt 6:27
DQDOê]\ REFKRGQtKR WêPX MVHP ]YROLO SRORVWUXNWXURYDQp rozhovory s jednotOLYêPL þOHQ\
0HWRGD ]DORåHQi QD SĜtPp NRPXQLNDFL V respondentem, kdy MH VHVWDYHQ RNUXK RWi]HN SĜL
jejichå SRNOiGiQtQHQtQXWQpGRGUåRYDWSĜHVQČMHMLFKREVDKþLSRĜDGt 
 
4.2 3UiFHREFKRGQtKRWêPXYHVSROHþQRVWL 
 
V WpWR þiVWL budu DQDO\]RYDW VLWXDFL YH VSROHþQRVWL ] SRKOHGX REFKRGQtKR WêPX D WR
NRQNUpWQČY SRþWX]DNi]HNNWHUpWêP]tVNDODUHDOL]RYDOY MHGQRWOLYêFKOHWHFK3RGUREnČMLVH
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WDNp EXGX YČQRYDW ]LVNX SO\QRXFtKR ]H ]DNi]HN D REMHPX WXQ RFHOL NWHUp E\O\
vySURGXNRYiQ\ EČKHm jejich realizace.  
=DPČĜLOMVHPVHQDYêYRMEČKHPSRVOHGQtFKþW\Ĝlet v GLYL]LRFHORYêFKNRQVWUXNFt3ro 
]tVNiQt SRWĜHEQêFK LQIRUPDFt MVHP Y\XåLO =SUiY\ R þLQQRVWL VSROHþQRVWL ]D U 2009, 2010, 
2011 a 2012 ± RFHORYêFK NRQVWUXNFt 3UR SĜHKOHGQRVW jsem seVWDYLO WDEXON\ REVDKXMtFt
XND]DWHOHNWHUpE\PČOLSRXNi]DWQDSUiFLDYêNRQREFKRGQtKRWêPX] WČFKWROHW Tabulka 4.1 
VHYČQXMHYãHP]DNi]NiPNWHUpE\O\Y MHGQRWOLYêFKOHWHFKXNRQþHQ\QHERE\O]DSRþDWSUĤEČK
jejich realizace. 
 
  2009 2010 2011 2012 
5HDOL]RYDQp]DNi]N\  27 27 42 43 
=DNi]N\W  17 18 29 32 
Suma (t)  672 2306 1900 2181 
7XQQD]DNi]NXW  40 128 66 68 
 
 
Tab. 4.1: 5HDOL]RYDQp]DNi]N\Y GDQêFKREGREtFK 
=GURM=SUiYDRþLQQRVWLVSROHþQRVWL]DURND 
 
 
5HDOL]RYDQp ]DNi]N\ ]GH SĜHGVWDYXMt YHãNHUp X]DYĜHQp REFKRGQt SĜtSDG\ EČKHP
VOHGRYDQêFKOHWEH]RKOHGXQDWR]GDE\OD]DNi]NDSĜLMDWDY PLQXOpPREGREtDMHMtGRNRQþHQt
SĜHãORGRQiVOHGXMtFtKRURNX 
7DEXOND XYiGt VWDJQXMtFt SRþHW UHDOL]RYDQêFK ]DNi]HN PHzi roky 2009 a 2012. 
V SRVOHGQtFK GYRX REGREtFK E\O SRþHW ]DNi]HN WpPČĜ WRWRåQê D EČKHP SUYQtFK GYRX
VOHGRYDQêFK OHW E\O ]FHOD WRWRåQê 3RGVWDWQČ YêUD]QČMãt UR]GtO YLGtPH u GUXKpKR D WĜHWtKR 
SRURYQiYDQpKR roku, kde E\OQiUĤVWX]DYĜHQêFKREFKRGQtFKSĜtSDGĤWpPČĜRSRORYLQX Y\ããt, 
QHåY URFHSĜHGHãOpP. 
 7DNWpå SRþHW ]DNi]HN NWHUp E\O\ XVSRNRMRYiQ\ ] KOHGLVND GRGiYN\ RFHORYêFK
konstrukctPČO URVWRXFtVPČU=GHVHQHMYČWãtQiUĤVWSURMHYLOPH]LSUYQtPDGUXKêPURNHP. 
1iVOHGXMtFt WĜL roky se produkce oceli pohybovalo kolem 2000 tun za rok. Zde se projevuje 
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MDNRYHONiYêKRGDYODVWQtYêUREDRFHOLDRFHORYêFKVYDĜHQFĤ0DVLYQtQiUĤVWSURGXNFHRFHOL
je zde z GĤYRGX VSXãWČQt YêVWDYE\ QRYêFK KDORYêFK REMHNWĤ D FHONRYp UHNRQVWUXNFH
YêUREQtKR]iYRGX]D~þHOHPQDYêãHQtFK\EČMtFtFKYêUREQtFKNDSDFLWSUiYČQDSRG]LPURNX
2009. 7RXPRåĖXMHILUPČIXQJRYDWY XUþLWêFKSĜtSDGHFKMDNRGRGDYDWHOSURMLQpVSROHþQRVWL 
TentRQiUĤVW PĤåHPH z þiVWL Y\VYČWOLW, SUiYČ MDNRGRSDGNUL]H NG\XUþLWp VWDYHEQtSRGQLN\
PXVHO\X]DYĜtWVYRXYODVWQtYêUREX] GĤYRGXPDOpY\WtåHQRVWLNDSDFLWDVQtåLOL WDNQiNODG\. 
1\QtYãDNSRWĜHEXMtYêUREQXSURVYp]DNi]N\D PXVHMtSRSWiYDW oceORYpPDWHULiO\ X MLQêFK
YêUREFĤ 
8MHGQRWOLYêch sum, se vzhledem NUR]ãtĜHQtYêUREQtKR]iYRGXQDNRQFL URNX
QHGi POXYLWRNRQNUpWQtPVPČUXMHOLNRåVHSURGXNFHv SRVOHGQtFKWĜHFKREGREtFK pohybovala 
QHXVWiOHna hranici 2000 t oceli za rok.  
3RNXG VH ]DPČĜtPH QD SRGtO tun MHGQRWOLYêFK ]DNi]HN N FHONRYpPX REMHPX EČKHP
VOHGRYDQêFK REGREt SR]RUXMHPH ]GH Y SRVOHGQtFK GYRX OHWHFK YêUD]Qê SRNOHV SĜHVWRåH
FHONRYêREMHPSURGXNFHoceli vzrost7R MHGQR]QDþQČY\SRYtGiRFKDUDNWHUX UHDOL]RYDQêFK
REFKRGQtFKSĜtSDGĤDRVLWXDFLQDWUKX=iND]QtFLSRSWiYDMtPHQãt~VSRUQČMãtDWHG\OHYQČMãt
stavby, VPD[LPiOQtPY\XåLWtPSURVWRUX 
$E\FKRP E\O\ SĜL SUH]HQWDFL SUiFH REFKRGQtKR WêPX v MHGQRWOLYêFK OHWHFK MHãWČ
SĜHVQČMãt UR]KRGO MVHP VH SĜLGDW NULWpULXP GRNRQþHQt SURMHNWX W]Q åH ] reali]RYDQêFK
]DNi]HNY\MPX YãHFKQ\W\NWHUpEČKHPGDQpKRURNXQHE\O\XNRQþHQ\. 3URGRSOQČQtVLWXDFHD
FKDUDNWHUX ]DNi]HN SĜLGiP WDNp ILQDQþQt VWUiQNX YČFL -DN VH QiP situace SURMHYt, bude 
zachyceno v tabulce  4.2 a 4.3. 
 2009 2010 2011 2012 
8NRQþHQp]DNi]N\ 22 21 37 34 
=DNi]N\W 14 12 24 23 
Suma (t) 576 923 1440 1156 
7XQQD]DNi]NXW 41 76 60 50 
 
 
Tab. 4.2: 8NRQþHQp]DNi]N\Y GDQêFKREGREtFK 
=GURM=SUiYDRþLQQRVWLVSROHþQRVWL]DURN2009, 2010, 2011 a 2012 
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3RNXG VHSRGtYiPHQD 8NRQþHQp]DNi]N\ =DNi]N\ W D6XPX W MH VLWXDFH WpPČĜ
QHPČQQi jako v tabulce 4.1. 7pPČĜVWHMQiVLWXDFH EČKHPSUYQtFKGYRXVOHGRYDQêFKREGREt
QiVOHGRYDQpVNRNRYêPQiUĤVWHPPH]LURN\Da RSČWWpPČĜVKRGQisituace v letech 
D1HQtWRPXMLQDNDQLXVXPNGHVHSRK\EXMHPHPD[LPiOQČYHYČWãtPUR]SW\OX 
0HQãt~VSČãQRVW]tVNDQêFK]DNi]HNSR]RUXMHPHY ]iYČUHþQpPURFHDYãDNDQL]GHQHQtUR]GtO
SĜtOLãYHONêDQHO]HWHG\POXYLWRKRUãtSUiFLWêPX 
 3RGVWDWQp MH åH VH ]GH VStãH SURMHYLOa DNWXiOQt VLWXDFH QD WUKX YH VWDYHEQLFWYt D WR 
v SRGREČSRNOHVXSURGXNFHWXQQDMHGQRWOLYp]DNi]N\NcHONRYpPREMHPXSURGXNFHSĜHVWRåH
SRþHWreali]RYDQêFKSURMHNWĤPČO URVWRXFt charakter! Ve WĜHFKSRVOHGQtFK, ]DVHERXMGRXFtFK
QiPLSR]RURYDQêFKREGREtFKE\ODNDåGiUHDlizoYDQi]DNi]ND]KUXEDRGHVHWWXQ PHQãtQHå
v URFHSĜHGHãOpP 
 =DPČĜtPH-li se na ILQDQþQtVWUiQNX, L]GHYLGtPHsituaci v SRGREČNOHVDMtFtKRYêYRMH
FHQE\Ģ E\OSRþHWXNRQþHQêFKWHG\Y\LQNDVRYDQêFK]DNi]HN, v QiVOHGXMtFtPURFHYČWãtQHå
v roce SĜHGFKi]HMtFtP7UåE\PČO\MDVQČ]iSRUQêVPČU=GHPĤåHPHPOXYLWRNOHVDMtFtPDUåL
a snazeþLVStãHQXWQRVWL SĜLMHGQiQtQHER~þDVWLYêEČURYêFKĜt]HQtRVQtåHQtFHQ\SĜHGHYãtP
NYĤOLNRQNXUHQFLY RGYČWYtNWHUiþDVWRMGHLSRGVYpQiNODG\DE\VL]DMLVWLODDOHVSRĖXUþLWRX 
SUiFL 
 
 
 2009 2010 2011 2012 
7UåE\EH]'3+ 84 856 109 78 360 223 65 921 501 60 459 419 
3UĤPČUQpWUåE\QD=. 3 857 096 3 731 439 2 746 729 2 628 670 
 
 
Tab. 4.3: 7UåE\XNRQþHQêFK]DNi]HNY daQêFKREGREtFK 
=GURM=SUiYDRþLQQRVWLVSROHþQRVWL]DURND 
 
 
3UR ~SOQRX GHPRQVWUDFL situace Y\XåLMPH 7DEXOND 4. NWHUi XND]XMH SRkles 
SUĤPČUQpKRSĜtOLYX WUåHE] REFKRGQtFKSĜtSDGĤ SĜHVWRåHREFKRGQt WêPGRNi]DO]DMLVWLWYtFH
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7ĜHWt SRGNDSLWROX YČQXMHPH WêPRYp SUiFL YH Y]WDKX N REFKRGQtP SĜtSDGĤP D
~VSČãQRVWLWêPXSĜL MHMLFKX]DYtUiQt=MLVWtPHmj. NROLNDREFKRGQtPLSĜtSDG\ VHWêP]DEêYDO
EČKHP MHGQRWOLYêFK OHW D MDNi E\OD SUĤPČUQi PČVtþQt Y\WtåHQRVW SĜL ]SUDFRYiQt FHQRYêFK
QDEtGHN 1HMYtFHQiVYãDNEXGH]DMtPDWSRþHWX]DYĜHQêFKSĜtSDGĤQDNRQFLNDåGpKR URNXD
SURFHQWXiOQt~VSČãQRVW] FHONRYpKRSRþWX]SUDFRYDQêFKQDEtGHN 
 
4.4.1 =GURMHLQIRUPDFtY\XåtYDQpSUR ]tVNiYiQt]DNi]HN 
 
-H WĜHED QHXVWiOH KOHGDW QRYi PtVWD RGE\WX SUR VYp SURGXNW\ 1D ]DþiWNX YHãNHUêFK
MHGQiQt VWRMt QXWQRVW VH R NOLHQWRYL XUþLWêP ]SĤVREHP YĤEHF GR]YČGČW 2GNXG WêP þHUSi
informace RQRYêFKSDUWQHUHFK, QiPXNiåHWDWRNDSLWRODNWHUiY]QLNODQD]iNODGČUR]KRYRUX
s YHGRXFtPSUDFRYQtNHPREFKRGQtKR~VHNX 
%\O\ Y\EUiQ\ þW\ĜL IDNWRU\ NWHUêP QiVOHGQČ E\OD SĜLGČOHQD YiKD PH]L MHGQRWOLYp
IDNWRU\ UR]GČOtP   SRGOH MHMLFK SĜtQRVX D Yê]Qamnosti LQIRUPDFt Jak z grafu QtåH
Y\SOêYiQHMGĤOHåLWČMãtP]GURMHP LQIRUPDFtRQRYêFK]DNi]NiFK MVRXGORXKRGREpNRQWDNW\
-HWHG\QHVPtUQČGĤOHåLWpXGUåRYDWNODGQpY]WDK\V REFKRGQtPLSDUWQHU\NWHUpMVRXSURILUPX
VDPR]ĜHMPRVtt DYãDN ~SOQČ EČåQê tento SĜtVWXS QHQt FRå REFKRGQtPX WêPX SĜLQiãt
Yê]QDPQRX YêKRGX QDG NRQNXUHQFt 'UXKêP QHMYOLYQČMãtP ]GURMHP MH RVREQt VHWNiQt
s SDUWQHU\ D SUH]HQWDFH QDEtGN\ SĜL NWHUêFK REFKRGQtFL Y\FKi]t ] GRNRQDOp ]QDORVWL VYpKR
produktu a kladpKR SĜtVWXSX NH NOLHQWĤP 0pGia a internet se neXNi]DOD MDNR QHMYKRGQČMãt
zdroj SĜL Y\KOHGiYiQt LQIRUPDFt R SRSWiYDMtFtFK 9êKRGRX LQWHUQHWX MH MHKR PDVRYi
UR]ãtĜHQRVWGQHVMHMY\XåtYiNOLHQWĤY oboru. -HVLFHSURWêP]GURMHPPQRKDNRQWDNWĤ
QDSĜ H[LVWXMt GDWDEi]HSRSWiYHN DDDSRSWDYNDF] SUHVVGRWF] DWG QLFPpQČ L SĜHVWR ]tVNDO
pouze 5 %, z GĤYRGXPDOp~VSČãQRVWLSĜLX]DYtUiQtSURGHMĤ, SO\QRXFtFK]WČFKWRNRQWDNtĤ3ĜL
UR]KRYRUHFK MVHP]MLVWLO åH MHM ILUPDY\XåtYiSĜHGHYãtP MDNRPtVWR, pro prezenWRYiQt VDPD
VHEH7RNLQIRUPDFtPH]LQDEt]HMtFtPDSRSWiYDMtFtP, ]GHSO\QHRSDþQêPVPČUHPWHG\VStãH
MDNRLQIRUPDþQt]GURMRVYpQDEtGFHDSURGXNWHFK.  
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MHGQRKR PČVtFH NROLN SURMHNWĤ VH WêPX SRGDĜLOR GRWiKQRXW N X]DYĜHQt D MDNi E\OD Y letech 
Då~VSČãQRVWSĜLMHMLFKX]DYtUiQt 
6LWXDFH MH EČKHP VOHGRYDQêFK OHW YHOPL SRGREQi, v NDåGpP URFH VH REFKRGQt WêP
]DEêYDOYtFHMDNþW\ĜPL VW\FHQRYêPLQDEtGNDPLNWHUpSRVWXSQČ]SUDFRYiYDOGOHSRåDGDYNĤ
SRSWiYDMtFtFK D ]SČWQČ SĜHGNOiGDO ]iND]QtNĤP , VNU]H SĜHWUYiYDMtFt UHFHVL YH VWDYHEQLFWYt, 
WêPY\ND]RYDOYHONRXY\WtåHQRVWD VQDKXR]tVNiQt]DNi]HN&RåGRND]XMHåHNDåGêPČVtF
Y\KRGQRFRYDO WpPČĜ þW\ĜLFHW SĜtSDGĤ 3ĜHVWR, åH Y URFH  E\OR PČVtþQČ ]SUDFRYiQR
QHMPpQČ SĜtSDGĤ  MHGQi VH R UR]GtO SRX]H SČWL ]DNi]HN oproti roku 2009 NWHUê E\O
v WRPWRVPČUXURNHPQHMVLOQČMãtP 
1HMGĤOHåLWČMãtP ĜiGNHP MH YãDN 8]DYĜHQp REFKRGQt SĜtSDG\ WHQ Y\SRYtGi R SUiFL
WêPX QHMYtFH 1D SUYQt SRKOHG E\ VH PRKOR ]GiW åH XzDYĜHQêFK SĜtSDGĤ E\OR EČKHP
SĜHGFKi]HMtFtFKOHW PpQČ6LWXDFHMHYãDN]FHODRSDþQi9 URFHE\ORGRNRQFHRãHVWQiFW
obchRGQtFKSĜtSDGĤX]DYĜHQRYtFHQHåY URFH%\ĢVLWXDFHQDWUKXDWDNpY REFKRGQtP
~VHNXGLYL]H]GĤYRGXQt]NpKRSRþWXSUDFRYQtNĤQHE\ODSURREFKRGSĜt]QLYiWêPSURNi]DO
VYpNYDOLW\3UR]DMtPDYRVWDSRWYU]HQtVLWXDFHMVHPGRSRþtWDOSURFHQWXiOQt~VSČãQRVW EČKHP
OHW ,]GHVHSRWYUGLODQ\Qt MLåRþHNiYDQi URVWRXFt WHQGHQFH7êP]YHGOVYRX~VSČãQRVWSĜL
X]DYtUiQtREFKRGQtFKSĜtSDGĤRYtFHMDN 
 
 2009 2010 2011 2012 
=SUDFRYDQpFHQRYpQDEtGN\ 473 440 450 408 
0ČVtþQČ 39 37 38 34 
UzaYĜHQpREFKRGQt SĜtSDG\ 27 27 42 43 
ÒVSČãQRVW 5,71 6,14 9,33 10,54 
     
 
Tab. 7êPRYiSUiFHYHY]WDKXN REFKRGQtPMHGQiQtPD~VSČãQRVWLSĜtSDGĤ 
Zdroj: =SUiYDRþLQQRVWLVSROHþQRVWL]DURND 
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NDWHJRULLKRGQRWXNWHUiEXGHSRGOHMHMLFKGĤOHåLWRVWLDGHNYiWQČUR]GČOHQDýtPEXGH
PtWIDNWRUYtFHSURFHQWWtPSURQiVEXGHPtWYČWãtYiKX 
3ĜLYê]QDPQRVWLX 6LOQêFKVWUiQHND3ĜtOHåLWRVWt SRXåLMHPHNODGQRXVWXSQLFLRGGR
VWtPåH]QDPHQiQHMY\ããtVSRNRMHQRVWDQHMQLåãtVSRNRMHQRVW 
8 6ODEêFK VWUiQHN D +UR]HE SRXåLMHPH ]iSRUQRX VWXSQLFL od - QHMQLåãt
nespokojenost) do -QHMY\ããtQHVSRNRMHQRVW 
0QRKHPQiURþQČMãtMHVDPRWQpKRGQRFHQt jHGQRWOLYêFKSRORåHN6:27DQDOê]\. 1DSĜ
u SRORåN\3ĜtVWXSN]iND]QtNRYL PĤåHPHXYDåRYDWWĜHEDWDNWR 
1. 9GQHãQtGREČ velmLYê]QDPQêSUYHNVSROHþQRVWYQtPiåHGtN\NODGQpPXSĜtVWXSX k 
]iND]QtNĤPPiY\VRNêSRþHWVWiOêFKNOLHQWĤD ILUPČWHQWRIDNWRU]DMLVWt ~VSČFK- proto 
jsme s WtPWRIDNWRUHPQDSURVWRVSRNRMHQL. 
2. 3ĜHGVWDYXMHSURQiVYêKRGXQDGNRQNXUHQFt. 
3. Neexistuje GĤYRGQČFRQDtomto SĜtVWXSX PČQLW 
3URWR SRORåND 3ĜtVWXS k ]iND]QtNRYL GRVWDOD QHMY\ããt KRGQRFHQt  þLOL QHMY\ããt
VSRNRMHQRVW 7DNRYp KRGQRFHQt ]QDPHQi åH VH WRXWR SRORåNRX 6:27 DQDOê]\ QHPXVtPH
YtFH]DEêYDW, SURWRåHIXQJXMHVSUiYQČ- je GOHKRGQRFHQtGRNRQDOi$QDORJLFN\KRGQRFHQt
]QDPHQi SUDYê RSDN - PXVtme se nad WDNRYêP IDNWRUHP GĤNODGQČ ]DP\VOHW, abychom 
GRNi]DOLQDYUKQRXWSRWĜHEQiRSDWĜHQtSURMHKR]OHSãHQt 
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4.5.1 9\KRGQRFHQt6:27DQDOê]\ 
 
3UR VHVWDYHQt ELODQFH, Y\XåLMHPH VRXþHW SUYNĤ LQWHUQt DQDOê]\ 6-: D VRXþHW H[WHUQt 
DQDOê]\ 2-7 'tOþt YêVOHGN\ WČFKWR DQDOê] k sREČ QiVOHGQČ SĜLþWHPe D ]tVNiPH FHONRYp
KRGQRFHQtýtPYtFHEXGHYêVOHGHNNODGQČMãtWtPEXGHSURREFKRGQtWêPSĜHGVWDYRYDWOHSãt
RKRGQRFHQt D VSRNRMHQRVW VH VRXþDVQêP VWDYHP =iSRUQê YêVOHGHN E\ ]QDPHQDO KUXEp
nedostatN\DQXWQRVWRNDPåLWêFK]PČQ 
 
0DWHPDWLFNpY\MiGĜHQt 
 
1. S ± W DQDOê]D 
6LOQpVWUiQN\6ODEpVWUiQN\ 6± :KRGQRFHQt 
4,6 ± 4,2 = 0,4 
 
2. O ±7DQDOê]D 
3ĜtOHåLWRVWL2KURåHQt 2± T KRGQRFHQt 
4,4 ± 4,1 = 0,3 
 
3. 6:27DQDOê]D 
S-:DQDOê]D2±7DQDOê]D 6:27KRGQRFHQt 
0,4 + 0,3 = 0,7 
 
 9êVOHGHN6:27DQDOê]\GRViKOKRGQRFHQt3ĜHVWRåH MH]MLãWČQiKRGQRWDNODGQi
QHPĤåHPH EêW VH VRXþDVQêP VWDYHP VSRNRMHQL D MH WĜHED ]DSUDFRYDW QD ]OHSãHQt 3ĜL EOLåãt
SURKOtGFH WDEXlky hodnoFHQt YiK\ D Yê]QDPQRVWL IDNWRUĤ MH ]ĜHMPp åH QHMYČWãt SURVWRU SUR
]OHSãHQt MH Y ,QWHUQt þiVWL DQDOê]\ 7HQWR YêVOHGHN QHQt ~SOQČ QHRþHNiYDQê QDYtFY S ± W 
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DQDOê]H, je PQRKHP YČWãt SURVWRU SUR QiSUDYX GDQêFK VNXWHþQRVWt QiPL -H WĜHED WHG\
]DSUDFRYDWQDVREČDSRNXVLWVHGDQpIDNWRU\RYOLYQLWY QiãSURVpČFK 
 8 VLOQêFK VWUiQHN MH QHMYê]QDPQČMãtP SUYNHP MDN SRGOH þOHQĤ WêPX WDN SRGOH
KRGQRFHQtGYRXNODGQêFKERGĤ3ĜtVWXSN ]iND]QtNRYLNWHUêMHGQR]QDþQČY\SRYtGiRNYDOLWQt
SUiFL YH Y]WDKX NH NOLHQWĤP 2 WRP åH GDQê IDNWRU QHQt QDGKRGQRFHQ, MDVQČ Y\SRYtGi
GORXKROHWi YČUQRVW QČNROLND Yê]QDPQêFK NOLHQWĤ NWHĜt VH VSROHþQRVWt XGUåXMt GORXKRGREp
SUDFRYQt NRQWDNW\ 3UiYČ GORXKRGREt SDUWQHĜL GQHV Y\WYiĜt YČWãLQX ]LVNĤ GLYL]H RFHORYêFK
NRQVWUXNFtDMVRXQH]E\WQtSURMHMtIXQJRYiQt 
 S YHOPLNODGQêPKRGQRFHQtPGRSDGOD2FKRWD]DPČVWQDQFĤSUDFRYDWQDGUiPHFVYêFK
povinQRVWt FRå GQHV ERKXåHO QHQt WDN þDVWp =GH MVPH GRViKOL KRGQRFHQt  WHG\ GUXKê
QHMOpSHKRGQRFHQêIDNWRUPH]L6LOQêPLVWUiQNDPL2E]YOiãWČQ\QtMHWHQWRVWDYSURREFKRGQt
WêP VWHMQČ MDNR SUR FHORX GLYL]L QH]E\WQê D WR ] GĤYRGX Qt]NpKR SRþWX þOHQĤ WêPX NWHUê
RSURWL OHWĤPSĜHGFKi]HMtFtPYêUD]QČSRNOHVO$YãDNSRNOHVXSUDFRYQtNĤREFKRGQtKR~WYDUX
VH EXGHPH YČQRYDW SR]GČML NRnNUpWQČ VH N WpWR SRORåFH EOtåH GRVWDQHPH YH 6ODEêFK
VWUiQNiFK 
 -DNR WĜHWt ÄQHMGĤOHåLWČMãt³ IDNWRU VH SURMHYLOD =QDORVW SURGXNWX 7D VH XNi]DOD MDNR
YHOPL Yê]QDPQi D SUR X]DYĜHQt MDNpKRNROLY REFKRGX QH]E\WQi ýOHQRYp REFKRGQtKR WêPX
jsou si SOQČ YČGRPL QXWQRVWL GRNRQDOp LQIRUPRYDQRVWL R SURGXNWX NWHUê VDPL QDEt]t D
SĜtSUDYX QD YãHFKQD MHGQiQt QHSRGFHĖXMt 'REUi ]QDORVW SURGXNWX Y\SOêYi WDNp
z GORXKROHWêFK ]NXãHQRVWt YãHFK SUDFRYQtNĤ NWHĜt Y RERUX RFHORYêFK NRQVWUXNFt SĤVREt MLå
ĜDGX OHW 3RNXG VL YãDN VLWXDFH Y\åDGXMH QDSĜ z GĤYRGX Y\VRNp WHFKQLFNp QiURþnosti 
SURMHNWX EêYi MHGQiQtP SĜtWRPHQ WDNp WHFKQLN SUR VQD]ãt D GHWDLOQČMãt SĜHGiQt LQIRrPDFt
]iND]QtNRYL 
 V NDåGpP REFKRGX NGH VH X]DYtUi MDNêNROLY SURGHM MH QD GHQQtP SRĜiGNX VW\N VH
]iND]QtN\ -H WHG\ QXWQp XPČW NH NOLHQWĤP SĜLVWXSRYDW D SĜHGHYãtP V nimi komunikovat. 
3ĜHGQRVWtPQRX VOHGRYDQpKR WêPX, MHSUiYČ VFKRSQRVWNRPXQLNRYDW VH]iND]QtN\ .WHUi VH
SURMHYXMHGORXKROHWêPLNRQWDNW\DGORXKROHWRXVSROXSUDFt s mnoha partnery. 
 1HMYČWãt SRWHQFLiO N FHONRYpPX ]OHSãHQt SĜHGVWDYXMt SRORåN\ 6ODEêFK VWUiQHN D WR
1HMDVQiREFKRGQtSROLWLNDILUP\D9HOPLPDOêSRþHWSUDFRYQtNĤREFKRGQtKRWêPXSĜLþHPå
obČ W\WR VNXWHþQRVWL GRViKO\ YiK\   D velmi Y\VRNp Yê]QDPQRVWi 1HMDVQi REFKRGQt
politika firmy -D9HOPLPDOêSRþHWSUDFRYQtNĤREFKRGQtKRWêPX-4).  
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-DNR QHM]iYDåQČMãt faktor s KRGQRFHQtP - VH XNi]DOD 1HMDVQi REFKRGQt SROLWLND
VSROHþQRVWLNWHUiMHSURH[LVWHQFLNOtþRYi1HQt]GH~SOQČ]ĜHMPp, na koho se chce sSROHþQRVW
s QDEtGNRX VYpKR SURGXNWX ]DPČĜLW =GD VH ]DPČĜLW QD NRQFRYpKR ]iND]QtND zda fungovat 
jako subdodavatHO]DNi]HNQHERY\VWXSRYDWMDNRJHQHUiOQtGRGDYDWHO-HWĜHEDXUþLWMDVQêFtO
NRPXSURGiYDWD MDNêE\PČOEêW UR]VDKSURGXNWXVDPRVWDWQpRFHORYpNRQVWUXNFHRFHORYp
NRQVWUXNFHYþHWQČRSOiãWČQtVWDYHEQtþiVWDSRG2SČWDOHQDUiåtPHQDQHSĜHKOpGQXWHOQêIDNW
v SRGREČPDOpKRSRþWXþOHQĤ WêPX%\ORE\ WHG\QXWQpSHUVRQiOQtÄGRY\EDYHQt³ WêPX-DN
MVPH MLå QD]QDþLOL Y VRXþDVQp GREČ D Q\QČMãtP VORåHQt WêPX EêYi SUREOpP ]YOiGQRXW
VRXEČåQČYtFH]DNi]HN 
 9HOPLPDOêSRþHWSUDFRYQtNĤREFKRGQtKRWêPXMHGUXKêPQHMVODEãtPIDNWRUHP9LGt 
KR WDN SUDFRYQtFL WêPX D L Y QDãt WDEXOFH GRViKO KRGQRFHQt - 2EFKRGQt ~WYDU PČO SĜHG
QHFHOêPLGYČPDOHW\VHGPQiFWþOHQĤGQHVMLFK]GHSUDFXMHSRX]HSČWNaVWiYi]GHSUREOpP
SĜL NDåGRGHQQtFK þLQQRVWHFKNG\å VL þOHQRYpPXVt UR]GČORYDW~NRO\ DSUiFL QDNWHURX zde 
GĜtYHE\OL]DPČVWnanci. 0XVtEêWVFKRSQLSRGiYDWVWHMQpYêNRQ\MDNRGĜtYHSĜLYČWãtPSRþWX
SUDFRYQtNĤ1HQtWHG\YåG\~SOQČVQDGQp ]DMLVWLWLGHiOQtSO\QXORVWYãHFKSURFHVĤ,]GHYãDN
SODWt YãHFKQR ]Op, je k QČþHPX GREUp 7HG\ L ]~åHQt SĜLQHVOR XUþLWp SR]LWLYXP, v SRGREČ
YČWãtKR ]DSRMHQt SUDFRYQtNĤ, do YHãNHUêFK SURFHVĤ REFKRGQtKR WêPX =DPČVWQDQFL ]tVNDOL
YČWãt UR]KOHG QDG þLQQRVWt REFKRGQtKR ~VHNX D RVYRMLOL VL PQRKp SURSR]LFH NWHUp MLP SUiFL
YtFHXOHKþt 
 -DNR WĜHWtP QHMVODEãtP IDNWRUHP VH XNi]DOD 1H]QDORVW FL]tFK MD]\NĤ VH ]iSRUQêP
KRGQRFHQtP -0,6. V VRXþDVQp GREČ SR VQtåHQt SRþWX þOHQĤ WêPX MH REFKRGQt ~WYDU EH]
MDNpKRNROLY MD]\NRYpKR Y\EDYHQt 'ĜtYH ]GH E\OR ]DPČVWQiQR QČNROLN SUDFRYQtNĤ V velmi 
dobrêPL ]QDORVWPL QČPHFNpKR MD]\ND %RKXåHO QLNGR ] WČFKWR SUDFRYQtNĤ Y WêPX MLå
QHSĤVREtDPRåQRVWXFKi]HWVHQD]DKUDQLþQtFKWU]tFKR]iND]QtN\MHYHOPLVORåLWiQHERVStãH
QHPRåQi 
PRGSRUD RG RVWDWQtFK NROHJĤ D ~WYDUĤ MH QH]E\WQi SUR VSUiYQRX NRQWLQXLWX SURFHVĤ
Zde je WHQWR IDNWRU]DĜD]HQPH]L VODEpVWUiQN\.DåGê~VHNGLYL]H VH UHDOL]XMH MHQYHVYpP
prostĜHGt D QHY]QLNi WDN QH]E\WQi QiYD]QRVW SURFHVĤ 6teMQČ MDNR QHPRåQRVW UHDOL]DFH
QČNWHUêFK ]DNi]HN ] GĤYRGX FK\EČMtFtFK WHFKQRORJLt -H ]iVDGQt REQRYRYDW D PRGHUQL]RYDW
YêUREX DE\ ILUPD PRKOD XVSČW QDG NRQNXUHQFt 2E]YOiãWČ Y GQHãQt VLWXDFL QD WUKX YH
VWDYHEQLFWYtNG\MDNpNROLY]DYiKiQtVQLåXMHNRQNXUHQFHschopnost. 
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 1HMVLOQČMãtSĜtOHåLWRVWt MHSURWêPV KRGQRFHQtP W\SRYRVWSURGXNWX9ODVWQtYêURED
XPRåĖXMHY\UiEČW UĤ]QRURGpSUYN\NRQVWUXNFtDGRViKQRXWNRQNXUHQþQtYêKRG\8PRåĖXMH
WDNp VQLåRYDW QiNODG\ SĜL YêUREČ W\SRYêFK RFHORYêFK NRQVWUXNFt -H WĜHED QHXVWiOH
DNWXDOL]RYDW YêUREX D WHFKQRORJLH FRå VH MLå GQHV SURMHYXMH Y SĜtSDGHFK NG\ ILUPD PXVt
RGPtWQRXW zaNi]NX ] GĤYRGX SUiYČ FK\EČMtFt technologie a tedy neschopnosti naplnit 
SĜHGVWDY ]iND]QtND 3RVOp]H GRFKi]t N SĜHQHFKiQt SURMHNWX NRQNXUHQFL, ale SĜHGHYãtP
k SRãNR]HQt MPpQD D ]WUiW\ ]iND]QtND QD YåG\ =tVNDW WDNRYpKR ]iND]QtND ]SČW Gi SR]GČML
PQRKHPYtFHSUiFHDEXGHWĜHEDY\QDORåLWY\VRNpILQDQþQtSURVWĜHGN\ 
 'DOãt SĜtlHåLWRVW SĜHGVWDYXMt ]DKUDQLþQt WUK\ 3RGVWDWRX ~VSČFKX QD WČFKWR WU]tFK MH
pĜHGHYãtP Y MD]\NRYp Y\EDYHQRVWL REFKRGQtNĤ NWHUi MH Y VRXþDVQp GREČ QXORYi 'ĜtYH
SRGQLNUHDOL]RYDOQČNROLN]DNi]HNY 1ČPHFNXYêUREQtKDO\VNODGRYpKDO\DXWRVDORQ\DWG
a spolupracoval s QČNROLND]DKUDQLþQtPLSDUWQHU\ 6SROHþQRVWE\PRKODQDYi]DWQD GĜtYČMãt
VSROXSUiFLSUiYČV QČPHFNêPLNOLHQW\ 3RNXGEXGHGLYL]HRY\XåLWt]DKUDQLþQtFKWUKĤ]DþtW
YĤEHF XYDåRYDW SUYQtP NURNHP E\ PXVHOR EêW SĜLMHWt QRYêFK þOHQĤ ]QDOêFK RERUX D
MD]\NXMD]\NĤ 
 ([WHUQt þiVW DQDOê]\ YČWãLQRX Y\MDGĜXMH VNXWHþQRVWL NWHUp VSROHþQRVW QHGRNiåH
ovOLYQLWYĤEHFQHERMHQYHOPL]ĜtGka. Tak jako v QDãHPSĜtSDGČGYDYHOPL]iYDåQpIDNWRU\
KonkureQþQt ILUmy v RERUX D 3URSDG WUKX 2ED W\WR IDNWRU\ GRViKO\ YiK\   D VKRGQp
Yê]QDPQRVWL - 0RåQRVW MHMLFK RYOLYQČQt REFKRGQtP WêPHP v WpWR NDWHJRULL WpPČĜ
QHH[LVWXMH $YãDN VH ]GH QDFKi]t MHãWČ Yê]QDPQČMãt þLQLtel s KRGQRFHQtP - FRå RGSRYtGi
Yi]HIDNWRUXDMHKRYê]QDPQosti -DMGHR1HMDVQpFtOHYODVWQtND VSROHþQRVtiNWHUpMVRX
SUR REFKRGQt WêP VWHMQČ MDNR SUR FHOê SRGQLN ]iVDGQt 9\YVWiYi ]GH ĜDGD QHXMDVQČQêFK
RWi]HN 3RNUDþRYDW ± ]DYĜtW 'RGDYDWHOVNê LQåHQêULQJ ± JHQHUiOQt GRGiYN\ %H] MDVQpKR
VPČUXMHVSUiYQpIXQJRYiQtGLYL]HQHPRåQp 
 
4.6 ět]HQtSRSWiYN\ 
 
-DNR SUYQt VXEMHNW zdH Y\VWXSXMH ]iND]QtN NWHUê EXć ViP SRSWiYi SURGXNW QHER SR
RVORYHQt REFKRGQtP ]iVWXSFHP Y]QHVH SRåDGDYHN 9]QLNi WDN SRSWiYND 2EFKRGQtN RG
]iND]QtND SĜHMtPi LQIRUPDFH R SRSWiYFH D VWDQRYXMH VH MHMt FKDUDNWHU 'iOH MH SĜHGiQD GR
~WYDUX SURMHNFH NGH SUREČKQH MHMt YLUWXiOQt Y\NRQVWUXRYiQt 6 SĜHVQêPL SDUDPHWU\
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5 9ODVWQtQiYUK\DGRSRUXþHQt 
 
V WpWRNDSLWROHVHbudu YČQRYDWYODVWQtPQiYUKĤPDGRSRUXþHQtPNWHUpE\GOHPpKR
~VXGNX, PRKO\ YpVW NH ]OHSãHQt VLWXDFH Y GLYL]L RFHORYêFK NRQVWUXNFt 9\KRGQRWtP VODEp
VWUiQN\ D SĜtOHåLWRVWL SUR REFKRGQt WêP, SO\QRXFt ]H 6:27 DQDOê]\ 8UþtP NULWLFNp PtVWR
v SURFHVX Ĝt]HQt SRSWiYN\ D QDYUKQX PRåQi RSDWĜHQt 1DYUKQX VSUiYQê SRVWXS SĜL SUĤEČKX
jHGQiQtDXåLWtQRYpWHFKQRORJLH 
 
5.1 1iYUK\QDSRVtOHQtVODEêFKVWUiQHN 
 
1HM]iYDåQČMãtPSUREOpPHPMHMLVWČQt]NêSRþHWþOHQĤREFKRGQtKRWêPX.WHUêY VREČ
VSRMXMHQČNROLNVNXWHþQRVWt]H6:27DQDOê]\V grafu 4.1 YLGtPHåHLVNU]HNOHVDMtFtWUåEy, 
SRþHWX]DYĜHQêFKSĜtSDGĤY]URVWODWDNp~VSČãQRVWSĜLMHMLFKX]DYtUiQt od roku 2009 do roku 
2012, vzrostla o YtFHMDNYL]7DEXOND4.4'ĤYRGHPKRUãtVLWXDFHMHWDNpVRXþDVQê
stav ve stavebnictvt NWHUp MH Y UHFHVL D FKDUDNWHU ]DNi]HN RGSRYtGi UHDOL]DFL PHQãtFK D
OHYQČMãtFKSURMHNWĤMDNQiPXND]XMH7DEXOND4.2.  
0RåQRVWt GLYL]H MDN þHOLW VRXþDVQêP ÄQH~VSČFKĤP³ MH SĜHYiåQČ Y QRYêFK
persSHNWLYQtFKSUDFRYQtFtFK&RE\UR]ãtĜHQtWêPXSĜLQHVOR"'tN\QRYêPSUDFRYQtNĤPNWHĜt
PXVHMt EêW Y\EDYHQL MD]\NRYêPL ]QDORVWPL D XPRåQt VSROHþQRVWL SURQLNQRXW QD ]DKUDQLþQt
WUK\ NWHUp GR EXGRXFQD SĜHGVWDYXMt MHGQX ] QHMYČWãtFK SĜtOHåLWRVWt %H] WDNWR Y\EDYHQêFK
þOHQĤNWHĜtVHY GLYL]LPRPHQWiOQČQHQDFKi]t]ĤVWiYiYVWXSQDW\WRWUK\X]DYĜHQ6SROHþQRVW
MLå UHDOL]RYDODQČNROLN ]DNi]HNY 1ČPHFNX DSURWRE\E\OQHMYČWãt SĜtOHåLWRVWt WDPQČMãt trh, 
NGH ILUPDQHQtQRYiþNHPDPRKODE\VHQDYtFRSĜtWRNODGQp UHIHUHQFHRGVYêFKGĜtYČMãtFK
SDUWQHUĤ 3ĜLYêEČUX]DPČVWQDQFHE\E\OWHG\NODGHQGĤUD]] KOHGLVNDMD]\NRYpY\EDYHQRVWL 
SĜHGHYãtP QD QČPþLQX NWHUi E\ PČOD EêW QH]E\WQRX SRGPtQNRX SĜLMHWt 3ĜLMHWtP WDNRYpKR
]DPČstnance, by jsme MLå þiVWHþQČSRNU\OL GYDGĤOHåLWp IDNWRU\6:27DQDOê]\PDOêSRþHW
þOHQĤWêPXDQH]QDORVWFL]tFKMD]\NĤ 
'DOãtP IDNWRUHP MH QHMDVQi REFKRGQt SROLWLND VSROHþQRVWL 9\YVWiYDMt ]GH ]iNODGQt
QH]RGSRYČ]HQp RWi]N\ EH] NWHUêFK QHO]H ~VSČãQČ QDSOĖRYDW VYp FtOH SĜL SRGQLNiQt. V SUYp
ĜDGČ MH WĜHEDVH UR]KRGQRXW, ]GDVHGLYL]HRFHORYêFKNRQVWUXNFt]DPČĜt QDVXEGRGiYN\EêW
JHQHUiOQtP GRGDYDWHOHP QHER EêW SRX]H YêUREFHP RFHORYêFK NRQVWUXNFt 7RWR MH ]iVDGQt
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IDNWRU WêP QHPĤåH ]SUDFRYiYDW YHãNHUp FHQRYp QDEtGN\ RE]YOiãWČ Y VRXþDVQpP VORåHQt 
3RNXG E\ E\O Y\EUiQ XUþLWê VPČU YãHP ~VHNĤP E\ WR ]DMLVWp ]MHGQRGXãLOR SUiFL ] GĤYRGX
XUþLWêFK VSROHþQêFK U\VĤ ]Dki]HN 6DPR]ĜHMPČ åH E\ VSROHþQRVW PRKOD SOQLW L RVWDWQt
]DNi]N\ DYãDN VStãH SĜL Qt]NpP Y\XåLWt QHER SĜL YROQêFK NDSDFLWiFK 'DOãt PRåQRVWt
SĜHGVWDYXMt SUiYČ MLå ]PtQČQp ]DKUDQLþQt WUK\ $QL ]GH SRGQLN QHPi MDVQR ]GD ]ĤVWDW QD
WX]HPVNêFK WU]tFK þL H[SDQGRYDW SĜHGHYãtP N QDãLP ]iSDGQtP VRXVHGĤP =GH VH RSČW
GRVWiYiPHN Qt]NpPXSRþWXþOHQĤDMD]\NRYpY\EDYHQRVWL 
=DUXþHQêP SĜtQRVHP SUR VSROHþQRVW, by MLVWČ E\OD LQYHVWLFH GR UR]ãtĜHQt YêUREQtKR
]DĜt]HQt 'QHV PXVt REFKRGQtFL SĜHQHFKiYDW QČNWHUp ]DNi]N\ NRQNXUHQFL SUiYČ ] GĤYRGX
FK\EČMtFtFK WHFKQRORJLt %\OR E\ ]DSRWĜHEt ]DNRXSLW SLORYUWDFt FHQWUXP NWHUp XPRåĖXMH
SĜHVQpVpULRYpYUWiQtDGČOHQtRFHORYpKRPDWHULiOX6YDĜRYDFtDXWRPDW\ XUþHQpSURVYDĜRYiQt
RFHORYêFK SOHFKĤ metodou MIG/MAG, WIG nebo mikroplasPRX VW\NRYiQt
YHONRIRUPiWRYêFK SOHFKĤ VYDĜRYiQt QHNUXKRYêFK WUXEHN VYDĜRYiQt URKRYêFK VSRMĤ
NRYRYêFK VNĜtQt DSRG 7ĜHWtP QH]E\WQêP PHFKDQL]PHP SUR GRSOQČQt SĜHGVWDYXMt VWURMH
REUiEČFt ,QYHVWLFHE\E\ODĜiGRYČYHVWRWLVtFtFKSRGOHGRVWXSQêFKFHQtNĤ ILUHPNWHUpGDQp
VWURMH QDEt]t 3OQČQt WHFKQLFN\ QiURþQČMãtFK ]DNi]HN E\ VL Y\åiGDOR YČWãt LQYHVWLFL RG
SRSWiYDMtFtFKDVSROHþQRVWE\WDNPRKODUHDOL]RYDWILQDnþQČ]DMtPDYČMãtSURMHNW\ 
 
5.2 9\KRGQRFHQtSURFHVXĜt]HQtSRSWiYN\ 
 
1tåHXYHGHQêGLDJUDPQiPSRXND]XMHQDÄ~]Np³ PtVWRY SURFHVXĜt]HQt]DNi]N\NWHUp
Y]QLNiPH]LSRSWiYNRXDREFKRGQtP]iVWXSFHP5HVSPH]LSRSWiYNRXDþOHQHPREFKRGQtKR
WêPX, MHQåML]SUDFRYiYi 
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5.2.1 'UREQp]DNi]N\ 
 
8 GUREQêFK ]DNi]HN E\ VH PXVHOR UR]OLãRYDW MDNR SUYQt ]GD E\ ILUPD SĜL UHDOL]DFL
]DNi]N\ ILJXURYDOD MDNR JHQHUiOQt GRGDYDWHO QHER SRX]H MDNR VXEGRdavatel. 1iVOHGXMH 
LGHQWLILNRYiQt]DNi]N\MDNRÄGUREQp³QHMVStãHSRGOHXUþLWpKUDQLFHMHMtLQYHVWLFH3URREČGYČ
situace by b\O\VWDQRYHQ\XUþLWpNYyW\ QRUP\QD]DNi]NXNWHUpE\pro VYpSĜLMHWtmusely 
naSOĖRYDW /]H MH QDSĜ FKDUDNWHUL]RYDW RWi]NDPL Y Ä]DNi]NRYpP IRUPXOiĜL³ NWHUê E\ PČO
RGSRYČGČW QD]iNODGQtRWi]N\Dmohl vypadat takto: 
 
 6WDQRYHQiQRUPD 1DSOQČQtQRUP\ 
 
ANO NE 
Tuny oceli    
7HUPtQGRNRQþHQt    
Zisk    
6RXþDVQiY\WtåHQRVW    
9\KRGQRFHQt    
 
Tab. =DNi]NRYêIRUPXOiĜ 
=GURM9ODVWQt]SUDFRYiQt 
 
 
6DPR]ĜHMPČDQLGUREQp]DNi]N\QHMVRXYãHFKQ\VWHMQpSURMHMLFKU\FKOpDQDO\]RYiQtD
QiVOHGQp UR]OLãHQt z SRKOHGX ]DMtPDYRVWL SUR SRGQLN E\ PRKO VORXåLW SUiYČ WDNRYê
Ä]DNi]NRYê IRUPXOiĜ³ 7HQ REVDKXMH þW\ĜL ]iNODGQt RWi]N\ QD NWHUp SĜLFKi]t MHGQRGXFKi D
MDVQiRGSRYČć$12þL1(SRGOHQDSOQČQtVWDQRYHQpQRUP\NWHUpVLVWDQRYXMHSRGQLN  
9ČQXMPH VH GiOH MHGQRWOLYêP ĜiGNĤP IRUPXOiĜH Tuny oceli: kolik tun oceli pojme 
tDWR]DNi]ND"7HUPtQGRNRQþHQtMHSURQiVWHUPtQSĜHGiQt]DNi]N\DNFHSWRYDWHOQêDQLåE\
RYOLYQLOUHDOL]DFLRVWDWQtFK]DNi]HN DMHYĤEHFPRåQp]DNi]NXY GDQpPWHUPtQXSĜHGDW? Zisk: 
MDNê]LVNQiP]DNi]NDSĜLQHVe?  
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, SĜHV REMHPRYČ PDOê SURMHNW PĤåH EêW ]LVN ] QČM SO\QRXFt, pro podnik ]DMtPDYê, 
QDSĜ SĜL Y\VRNp WHFKQLFNp QiURþQRVWL QD YêUREX Zisk by moKO EêW Y\MiGĜHQ SĜtPR VXPRX
v NRUXQiFK QHER SURFHQWXiOQtP SRGtOHP z FHQ\ ]DNi]N\ 6RXþDVQi Y\WtåHQRVW Pi Q\Qt
Yê]QDP ]DNi]NX SĜLMPRXW V RKOHGHP QD UHDOL]RYDQp ]DNi]N\ PiPH-OL SUiFH GRVWDWHN SDN
QHPiVP\VO]DNi]NXSĜLMtPDW)? 
1RUPX UR]KRGXMtFt R SĜLMHWt þL QHSĜLMHWt ]DNi]N\, by si podnik stanovoval podle 
DNWXiOQtFK SRWĜHE ,GHiOQt ]SĤVREHP EXGH NDåGê SĤOURN QRUPX DNWXDOL]RYDW, podle stavu 
podniku a situace na trhu. 3ĜL GRVWDWHþQpP RGE\WX, by mohl tyto normy zSĜtVQLW WDN DE\
SURãO\ MHQ W\ ÄQHMYČWãt³ ] PDOêFK D QDRSDN QDSĜ SUiYČ Q\Qt, by normy nebyly tak 
QDGKRGQRFHQpDOHSĜHFHMHQE\]DMLVWLOL XUþLWRXVHOHNFL]DNi]HN 
1D]iYČUE\SUREČKORYHOPLOHKNpY\KRGQRFHQtXYDåXMPHRSČWGYDVFpQiĜH6LWXDFH
NG\ Pi SRGQLN GRVWDWHN YHONêFK D ]LVNRYêFK ]DNi]HN SDN MH QXWQp SUR SĜLMHWt ÄGUREQpKR
SURMHNWX³DE\QDSOĖRYDOY ]DNi]NRYpPIRUPXOiĜLYHVSOQČQt nRUP\YåG\$129êVOHGNHP
E\E\ORSURQDSOQČQtSRGPtQHN9HGUXKpVLWXDFLNWHUiVStãHSĜHYOiGiQ\QtE\PRKOR
SURMHNWXQDSĜLMHWtVWDþLWQDSOQČQtQRUHPSRX]H]HFRåE\]QDPHQDORVSOQČQtVWDQRYHQp
NYyW\YHWĜHFK, ]HþW\ĜRWi]HN  
2 PLQLPiOQtP SRþWX VSOQČQêFK norem rozhoduje situace v SRGQLNX D DNWXiOQt GČQt
DYãDNVHGRPQtYiPåHSRGQDSOQČQt, E\SRGQLNQHPČOY åiGQpVLWXDFLNOHVQRXWDW\WR
]DNi]N\, E\ PČO\ EêW RGPtWQXW\ 9\KRGQRFHQt SĜL QDSOQČQt QD ~URYQL   D   ]DMLVWp
QHSĜLQHVHWtåHQp FtOH.  
, ]GH YãDN GRSRUXþXML ]RKOHGQLW GYČ XUþLWp YêMLPN\ =D SUYp, E\ PRKO SĜL QDSOQČQt
SRGPtQHN 25 %   QDSOQČQt ]GH QHPi VP\VO XYDåRYDW EêW SUiYČ WRXWR þWYUWLQRX ]LVN
NWHUê E\ ] SURMHNWX SO\QXO D E\O WDN Y\VRNê QiURþQRVW SURMHNWX QiURþQRVW YêURE\ Y\XåLWt
QRYpWHFKQRORJLHåHMHKRQHSĜLMHWtE\Y WpWRVLWXDFL]QDPHQDORãSDWQpUR]KRGQXWt$GUXKi 
VLWXDFHXNWHUpVHGRPQtYiPåHWpPČĜMLVWČQDVWDQHQHERMLåY PLQXORVWLQDVWDOD-HGQiVHR
]DNi]N\ s QHQDSOQČQêPL QRUPDPL MDNpNROLY QDSOQČQt Y\KRGQRFHQt SRG   DYãDN
SRSWiYDQp RG QDãLFK GORXKROHWêFK SDUWQHUĤ GtN\ NWHUêP UHDOL]XMHPH þDVWR PQRKHP YČWãt D
SURSRGQLN]iVDGQt]DNi]N\ 
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5.2.2 7HUPtQRYČQiURþQp]DNi]N\ 
 
V WpWR NDSLWROH VH VHWNiYiPH VH GYČPD ]iVDGQtPL IDNWRU\ 'RERX NG\ VH ]DNi]ND
realizuje a WHUPtQSĜHGiQt NOLHQWRYLD]KRGQRFHQtVWDYXY\WtåHQRVWLYêURE\Y WpWRGREČ-HWHG\
PRåQpWXWR]DNi]Nu v WRPWRWHUPtQXUHDOL]RYDW"1HEXGHQiPQDUXãRYDWFKRGMLQêFK]DNi]HN"
0iPHGRVWDWHNYROQêFKNDSDFLW" 
1\QtE\VHYtFHQHåWLVNRYêIRUPXOiĜ, KRGLOSRþtWDþRYêSURJUDPz GĤYRGXRNDPåLWpKR
Y\KRGQRFHQt VLWXDFH D SĜHKOHGQRVWL 7HQ E\ ]RKOHGĖRYDO a synchronizoval dva faNW\ SUiYČ
SOQČQp a MLå X]DYĜHQp ]DNi]N\ NWHUp GR YêURE\ WHSUYH YVWRXSt a NDOHQGiĜ 3ĜL ]DGiYiQt
]DNi]N\ GR V\VWpPX, E\ VH XUþLO\ WHUPtQ\ VSRMHQp V MHMt UHDOL]DFt D MHMt ]DWtåHQt YêURE\, 
VWDQRYHQpGOHRGKDGXREFKRGQtKR]iVWXSFH 
 
 
 
 
 
 
9êVOHGHN 
 
ANO PLUS ± YROQi
YêUREQt kapacita + 
GRVWDWHþQi rezerva 
 
9êVOHGHN 
 
NE ± QHQt]DMLãWČQDYROQi
NDSDFLWD SUR SOQČQt
]DNi]N\ 
 
9êVOHGHN 
 
ANO ± YROQi NDSDFLWD
s PLQLPiOQt rezervou
 
9êVOHGHN $12 3/86 QiP SRXND]XMH QD PRåQRVW SĜLMHWt ]DNi]N\ EH] REDY
z FK\EČMtFtFK NDSDFLW YêURE\ D YþDVQpKR SOQČQt ]DNi]N\ =DNi]ND E\ VH RG REFKRGQtND
SRVXQXOD~WYDUXSURMHNFHDGiOHSRRVHY SURFHVXSRSWiYNRYpKRĜt]HQt 
8GUXKpKRYêVOHGNXE\ VH ]DNi]NDSRRVHSURFHVXGiOHQHSRVXQRYDOD ale obchodQt
]iVWXSFHMLYUDFt]SČWN ]iND]QtNRYL3RNXVtVHR]DNi]NX~SOQČQHSĜLMtWDQDYUKQRXWNOLHQWRYL
QHEOLåãtWHUPtQ\MHMtPRåQpUHDOL]DFH 
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3ĜL GRVDåHQt YROQêFK NDSDFLW V PLQLPiOQt UH]HUYRX E\ VH ]DNizka v ĜHWČ]FL VYpKo 
Y\KRWRYHQt SRVXQXODSRX]HRMHGQRSROHYSĜHG± k ~VHNXSURMHNFH=GHE\E\ORSURSRþtWiQR
SĜHVQČMHMt]DWtåHQtSURYêUREX= GĤYRGXMHMtKRSUYRWQtKRRGKDGXREFKRGQtNHPSĜL]DGiYiQt
GR V\VWpPX 3UR XWYU]HQt VLWXDFH E\ E\OD YORåHQD ]SČW GR V\VWpPX V SĜHGSRNOiGDQêPL
YêVOHGN\$123/86VStãHQHER1( 
 
5.3 3ĜtSUDYDDYHGHQtREFKRGQtKRMHGQiQt 
 
'iOHVHSRNXVtPUR]SUDFRYDWV\VWpPMHGQiQtVH ]iND]QtNHPRG~SOQpKRSRþiWNXDå
SRX]DYĜHQtREFKRGXV klientem, tak aby mohl SRVORXåLWMDNRXQLYHU]iOQtSRVWXSSURREFKRGQt
]iVWXSFH 
-H WĜHED VL XYČGRPLW åH R REFKRGQtP MHGQiQt UR]KRGXMt ]HMPpQD SRWĜHE\ D PRWLY\
]iND]QtNĤDSURIHVLRQiOQt REFKRGQtNV QLPLPXVtXPČWQDNOiGDW'DORE\VHĜtFLåHQHMOHSãt
REFKRGQtN GRNiåHVYpKRNOLHQWDGR MLVWpPtU\ÄNRXþRYDW³DYãDNSUR WHQWR]SĤVREH MHGQiQt
PXVtEêWSOQČDGĤVOHGQČSĜLSUDYHQ  
1iã WêP YHOPL GREĜH FKiSH QXWQRVW ]QDORVWL SURGXNWRYpKR SRUWIROLD VYp organizace, 
EH]NWHUpKRQHO]HGRYpVWREFKRGN ~VSČãQpPX X]DYĜHQt7DN MDNRYê]QDPVDPRWQp]QDORVWL
produktu, je SRGVWDWQi YtUD Y QČM 3RNXG VL MHKR   IXQNþQRVWt D NYDOLWRX QHQt MLVW ViP
REFKRGQtN EXGH MHQ YHOPL VORåLWp SĜHVYČGþLW NOLHQWD $ MDNR WĜHWt IDNWRU E\FK XYHGO ]iMHP
REFKRGQtND R GDQRX SUiFL HQHUJLFNê D ÄXVPČYDYê³ SURGHMFH EXGH YåG\ YQtPiQ PQRKHP
SR]LWLYQČML 
 
5.3.1 9êEČUFtORYpVNXSLQ\]iND]QtNĤ 
 
3RNXGVLXYČGRPtPHW\WR]iNODGQtVNXWHþQRVWLPĤåHPHSĜHMtWNHNOtþRYpPXIDNWRUX
k YêEČUXFtORYpVNXSLQ\SURQiPLQDEt]HQêSURGXNW7pPČĜ YåG\SODWt3DUHWHKR SUDYLGORåH
]iND]QtNĤWYRĜtSRGQLNRYpKRREUDWX7RVHQiPWDNp v QDãHPSĜtSDGČSRWYUGLOR
SURWRåHY VRXþDVQpGREČY\WYiĜtYČWãLQX]LVNĤGLYL]HGORXKRGREtSDUWQHĜL. 
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ObFKRG MH G\QDPLFNRX þLQQRVWt D Y\åDGXMH VL WDNp HQHUJLFNp OLGL NWHĜt YORåt do 
MHGQiQt Y\VRNp QDVD]HQt 3ĜHVQČ RSDþQê HIHNW SĜLQiãt QDGPČUQp RPORXYiQt VH SRGOp]iQt D
QDEt]HQt~VWXSNĤ 7\WRIDNWRU\RVODEXMtSUYQtGRMHPDREFKRGQtN VHSR]E\WHNMHGQiQtQDFKi]t
YHVODEãtSR]LFL 
 
5.3.4 8]DYĜHQtREFKRGXD]SČWQiYD]ED 
 
-GH R QHMGĤOHåLWČMãt þiVW REFKRGX SĜL NWHUêFK MLå VHOKDO QHMHGHQ REFKRGQtN 1\Qt
]QiPH SRWĜHE\ NOLHQWD PiPH ]IRUPXORYDQRX QDEtGNX L VURYQDQp SĜtSDGQp QiPLWN\ D MH VL
WĜHED ÄĜtFL³ R REMHGQiYNX D R SHQt]H %H] WRKRWR NURNX E\ se stal FHOê REFKRGQt SĜtSDG
EH]FHQQê 
'RED]iMPXklienta QHQtQHNRQHþQiQDRSDNWUYiYČWãLQRXSRPČUQČNUiWNRXGREX-H
WĜHEDYQtPDWQiNXSQtVLJQiO\1HPČORE\VHVWiWåH]iND]QtNY\ãOHQČNROLN QiNXSQtFKVLJQiOĤ
]DVHERXDOHSURGHMFHQHUHDJXMHDSRNUDþXMHYHVYpSURGXNFL1HQt OHSãtFKYtOHYêKRGQČMãt
situace VHREFKRGQtNRYLMLåQHQDVN\WQH 
 
1HMþDVWČMãtSUDNWLFNpSĜtNODG\ 
 
9HUEiOQtVLJQiO\ 
1HMVLOQČMãtQiNXSQtVLJQiO± CHI SI TO KOUPIT! 
6LOQêQiNXSQtVLJQiO± 72-('2%5È1$%Ë'.$ 
6WĜHGQČVLOQêQiNXSQtVLJQiO± 1$'7Ë06('È89$ä29$7 
6ODEê QiNXSQtVLJQiO± 7$.8.$ä7(&2-67(0,3ě,1(6/ 
 
1HYHUEiOQtVLJQiO\ 
6LOQêRþQtNRQWDNWQDSURGXNWþLMHKRUHNODPQtPDWHULiO 
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)\]LFNêNRQWDNWV produktem. 
=PČQDWČOHVQpSR]LFH] X]DYĜHQpQDRWHYĜHQRXSĜLVHGQXWtEOtåH 
ÒVPČYSĜLWČFKWRSURMHYHFK. 40 
 
=SČWQi YD]ED MH ]iNODGQtP IDNWRUHP ~VSČFKX praktick\ NDåGp NRPXQLNDFH %H]
RGH]Y\ Pi NOLHQW MHQ WČåNR ]iMHP R SURGXNW 1DSRPiKi WDNp SĜL XMDVQČQt YHãNHUêFK IDNWĤ
VSRMHQêFKV SURGXNWHPFHQD UR]PČU\PDWHULiOGREDGRGiQtDWG-H OHSãtSURREFKRGQtND
SĜL MHGQiQt VLWXDFH NG\ Y\ãOH ]SUiYX NH VYpPX NOLHQWRYL DOH MHMtP SRORåHQtP VL Y\åiGi
]SČWQRX YD]EX SUR SRWYU]HQt ]GD LQIRUPDFL NOLHQW SRFKRSLO ]FHOD VSUiYQČ 8PRåĖXMH WDN
SĜHGFKi]HWmnoha QHSĜtMHPQêPVLWXDFtPNWHUpmohou YpVWDåNH]UXãHQtREFKRGX 
VhodQp ]DNRQþHQt REFKRGQtKR MHGQiQt MH Yê]QDPQp SURWRåH VSROHþQČ V SUYQtP
GRMPHP MH ]iYČU WtP, co klientovi, v SDPČWL XWNYt QHMYtFH 2EFKRGQtN E\ PČO EêW UD]DQWQt
MDNR NG\å GR MHGQiQt YVWXSRYDO ± RþQt NRQWDNW SHYQê VWLVN UXN\ NWHUêPL Gi QDMHYR VYp
VHEHYČGRPt 3RVOHGQt YČW\ QiOHåtFt NOLHQWRYL ODGLW YåG\ SR]LWLYQČ SRSĜtSDGČ odstranit 
QHJDWLYQtSRFLW\Y]QLNOpSĜL MHGQiQt 3RNXG VHGRKRGDQHSRGDĜLOD FRå MH VDPR]ĜHMPČ MHGHQ
z PRåQêFK VFpQiĜĤ RGFKi]HW NRUHNWQČ EH] LQYHNWLY DE\ E\O ]DFKRYiQ SURVWRU SUR GDOãt
MHGQiQt 
 
5.3.5 9\KRGQRFHQtREFKRGQtVFKĤ]N\ 
 
'REUpY\KRGQRFHQt~VSČFKXMH]iNODGQtPIDNWRUHPDE\E\OREFKRGQtN~VSČãQêWDNp
SĜLGDOãtFKMHGQiQtFK-HNOtþRYpYČGČW, SURþXVSČODOHWDNpMHQH]E\WQpVLSĜtSDGQČXYČGRPLW
SURþ QHXVSČO 0RåQRVW SUR MHGQRGXããt SRMPHQRYiQt VSROHþQêFK IDNWRUĤ, SĜL ~VSČãQêFK
MHGQiQtFK E\ PRKO EêW XUþLWê ÄY\KRGQRFRYDFt IRUPXOiĜ MHGQiQt³ 7HQ E\ QiP SRPRKO
RGSRYČGČWQDSĜQDRWi]N\ 
 
3RUR]XPČOMVHPGRVWDWHþQČSRWĜHEiPREFKRGQtKRSDUWQHUD" 
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3R]QDOMVHPVNXWHþQpFtOHREFKRGQtKRpartnera? 
3R]QDOMVHPQiNXSQtVLJQiO\REFKRGQtKRSDUWQHUD" 
'RNi]DO jsem argumentovat na klientovy QiPLWN\" 
'RNi]DOjsem klientovy RGSRYČGČWQDGRSOĖXMtFtRWi]N\" 
'RNi]DOMVHPY NOLHQWRYLY\YRODW]SČWQRXYD]EX" 
3RXåLOMVHPSĜLMHGQiQtSĜLSUDYHQRXSUH]HQWDFL" 
3RXåLOMVHPSĜLMHGQiQtRWHYĜHQpRWi]N\" 
 
5.4 CRM ± Ĝt]HQtY]WDKXVH]iND]QtNHP 
 
V SURVWĜHGt]Y\ãXMtFtVHNRQNXUHQFHVHMHGQRWOLYppodniky SĜHVWDO\SULPiUQČRGOLãRYDW
WDNRYêPLYODVWQRVWPL VYêFKSURGXNWĤDVOXåHEMDNRMVRXFHQDNYDOLWDDSRG7\WRUR]OLãRYDFt
SUYN\ Xå QHMVRX nositeli WDNRYpKR Yê]QDPX MDNR GĜtYH D ]iND]QtN MH EHUH VStãH jako 
VDPR]ĜHMPRVW 3UiYČ GDOHNR YČWãt Yê]QDP PDMt VFKRSQRVWL podniku komunikovat se 
]iND]QtN\ 3URFHV Ĝt]HQt Y]WDKX VH ]iND]QtNHP VH WDN VWiYi NOtþRYêP IDNWRUHP ~VSČFKX
podniku. 
3UiYČ &50 DQJ &XVWRPHU Relationship Management) je nositelem WHFKQRORJLt 
liGVNêFK ]GURMĤ Ĝt]HQt SURFHVĤ D RUJDQL]DþQt VWUXNWXU\ 7\WR VNXWHþQRVWL E\ VH PRKO\ VWiW
v NRQNXUHQþQtPERML WtåHQêPIDNWRUHP~VSČFKX9ãHFKQ\ VORåN\SĤVREtGRKURPDG\V FtOHP
RSWLPiOQČĜtGLWY]WDKy VH]iND]QtN\DWtPGRVDKRYDWQDSOQČQtVWDQRYHQêFKFtOĤSRdniku. 41 
 
5.4.1 Struktura CRM 
 
ět]HQt Y]WDKXVH]iND]QtN\VHVNOiGi]HWĜt]iNODGQtFKREODVWtQDNWHUpVHSRGQLNPXVt
VRXVWĜHGLW-VRXWR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2EODVW SURFHVĤ Ĝt]HQt Y]WDKX VH ]iND]QtN\ NWHUi VH VQDåt GRVWDW ]iND]QtND
SĜHGHYãtP GR FHQWUD GČQt SRGQLNX WHG\ QDVWDYLW ILUHPQt SURFHV\ WDN DE\ ]iND]QtN E\O
]GĤYRGQČQtP H[LVWHQFH NDåGpKR SURFHVX D DE\ E\O WDNp WtP VXEMHNWHP NWHUê ] SUĤEČKX
procesu profituje. 
2EODVW PRWLYDFH ]DPČVWQDQFĤ -H QH]E\WQp DE\ ]DPČVWQDQFL PČOL ]iMHP Y\XåtYDt 
QDVWDYHQp SURFHV\ HYLGRYDW LQIRUPDFH R ]iND]QtFtFK D SĜHGHYãtP VL PXVt EêW YČGRPL åH
jejich zdrojem REåLY\ je SUiYČ ]iND]QtN =DPČVWQDQFL PXVt PtW YKRGQp Y\ãNROHQL SUR
Y\XåtYDQt SURFHVĤ D LPSOHPHQWDFL WHFKQRORJLt DOH WDNp PXVt VDPL SRFLĢRYDW SRWĜHEX 
v\NRQiYDWPD[LPXPSURXVSRNRMHQtNOLHQWĤ=MLVWLMHMLFKSRWĜHE\DVSUiYQČMHHYLGRYDW 
Oblast technologie ]H NWHUp VH VNOiGi Ĝt]HQt Y]WDKX VH ]iND]QtNHP. Technologie 
SRGSRUXMHNRPXQLNDFLVH]iND]QtN\SURFHV\ MHMLFKREVOXK\]DMLãĢXMHĜHãHQt LQIRUPDþQtFKD 
DQDO\WLFNêFKSRWĜHE42 
 
5.4.2 0RåQRVWLSO\QRXFtz technologie 
 
ět]HQtPQRåVWYtDPRåQRVWtNRPXQLNDþQtFKNDQiOĤRWHFKQRORJLFN\QRYpNDQiO\ 
S QRYêPL WHFKQRORJLHPL URVWH PRåQRVW Y\WYRĜHQt QRYêFK NRPXQLNDþQtFK WRNĤ 5RVWRXFt
VORåLWRVW SURGXNWĤ D VOXåHE Y\åDGXMH QRYp NRPXQLNDþQt NDQiO\ D MHGQtP ]H ]iYČUĤ 6:27
DQDOê]\ MH SUiYČ LQYHVWLFH GR QRYêFK WHFKQROoJLt NWHUp VL EXGRX Y\åDGRYDW QRYp D SĜHVQp
WRN\ LQIRUPDFt 7tPWR VH UR]ãtĜt portfolio DOH EXGH WDNp QXWQp VYp QRYp PRåQRVWL VSUiYQČ
SUH]HQWRYDWNOLHQWĤP8PČWUR]SR]QDWMHMLFKSRWĜHE\DSRåDGDYN\DXPČWMHSURSRMLWV QRYêPL
WHFKQRORJLHPLDY\XåtWMHSĜLUHDOi]DFL]DNi]HN 
5R]ãtĜHQtSRVN\WRYDQêFKVOXåHE]iND]QtNRYL'tN\QRYêPNRPXQLNDþQtPNDQiOĤP
MHPRåQpUR]ãtĜLWVOXåE\NWHUp ]iND]QtN]tVNi, SĜLX]DYĜHQLREFKRGX'iWQČFRÄQDYtF³, PĤåH
EêW GQHV MHGQtP ] GĤOHåLWêFK IDNWRUĤ SURGHMH 3ĜL UHDOL]DFL RFHORYêFK VWDYHE E\ PRKOR MtW
QDSĜ R Y\Ĝt]HQt nXWQêFK GRNXPHQWĤ N ]DSRþHWt VWDYE\ ~SUDYD RNROQtKR WHUpQX SURSRMHQt
projektu s komunikacemi apod. 
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5.4.3 9êEČUIRUP\Ĝt]HQtY]WDKXVH]iND]QtNHP 
 
Podniky ve vztahu k ]iND]QtNĤP PDMt PRåQRVW LQYHVWRYDW GR GYRX ]iNODGQtFK 
PRåQêFK]SĤVREĤ&50 
$NYL]LFHQRYêFK]iND]QtNĤ ± ]tVNiQtQRYêFK]iND]QtNĤ-HGQiVHRYHOPLQiNODGQRX
VNXSLQX ,QYHVWLFH GR QRYêFK NOLHQWĤ PQRKRQiVREQČ SĜHVDKXMt QiNODG\ QD XGUåHQt VL
GRVDYDGQtFK SDUWQHUĤ -H ]DSRWĜHEt RVORYLW YHONp PQRåVWYt ]iND]QtNĤ D þDVWR MH SURFHQWR
~VSČFKX QHSRPČUQp N tpWR PDVH $E\ E\O REFKRGQt ]iVWXSFH EOtåH ]tVNiQt QRYpKR NOLHQWD
PXVtGRNRQDOHSRUR]XPČWVHJPHQWDFL]iND]QtNĤ 
=GH MH SDWUQp VODEp PtVWR WêPX 3ĜHGHYãtP ] QXWQRVWL RVORYHQt YHONpKR PQRåVWYt
NOLHQWĤ D PDOpKR SRþWX SUDFRYQtNĤ WêPX 3ĜL VQD]H PD[LPiOQtKR XVSRNRMHQt VRXþDVQêFK
NOLHQWĤ YČQRYiQt VH GORXKRGREêP SDUWQHUĤP QHQt PRåQp HIHNWLYQČ RVORYRYDW QRYp
]iND]QtN\0RåQêPĜHãHQtPNWHUpY\SO\QXOR]H6:27DQDOê]\MH]DMLVWpSĜLMHWtQRYpKRQHER
QRYêFK ]DPČVWQDQFĤ NWHĜt E\ SR ]DSRMHQt D VH]QiPHQt VH V problematiNRX SUiFH, mohli 
YČQRYDW SUiYČRVORYRYiQt QRYêFKNOLHQWĤ 
3URGORXåHQt Y]WDKX VH ]iND]QtNHP ± PD[LPDOL]DFHGpON\VSROXSUiFH6LWXDFHNG\
VHSRGQLNUĤ]QêPLSURVWĜHGN\VQDåtXGUåHW]iND]QtNDQHERVHVQDåt]tVNDWVYpKR]WUDFHQpKR
]iND]QtND 9 WpWR NDWHJRULL VH YČWãLQRX Y\VN\WXMH WtåHQêFK   NOLHQWĤ WYRĜtFtFK  
obratu. 
=GHREFKRGQtFLY VRXþDVQpGREČRGYiGČMtGREURXSUiFLSURWRåHYČWãLQDUHDOL]RYDQêFK
]DNi]HN MH SUiYČ SUR GlRXKRGREp SDUWQHU\ +ODYQtP SRWHQFLilem je tedy VQDåLW VH WtPWR
]SĤVREHPSĜLVWXSRYDt k PRåQêP GORXKRGREêPSDUWQHUĤPDUR]ãtĜHQtWpWRVNXSLQ\. 
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6 =iYČU 
 
9H VYp GLSORPRYp SUiFL MVHP VH ]DPČĜLO QD GLYL]L RFHORYêFK NRQVWUXNFt VSROHþQRVWL
Warex spol. s r.R7pPDWHPE\ODWêPRYiSUiFHY ]iYLVORVWLQDRGE\WXSURGXNFH0êPFtOHP
E\OR QDOH]HQt PRåQêFK SĜtþLQ VRXþDVQpKR VWDYX MHMLFK Y\KRGQRFHQt D QDYUåHQt YODVWQtFK
QiYUKĤDGRSRUXþHQtSUR]OHSãHQtQ\QČMãt situace. 
Nejprve jsem SORåLO WHRUHWLFNp ]iNODG\ DE\FK MH QiVOHGQČ Y\XåLO Y SUDNWLFNp þiVWL
NWHUp WDNp SĜHGFKi]HOR SĜHGVWDYHQt VSROHþQRVWL D VH]QiPHQt VH, VH VRXþDVQRX VLWXDFt YH
VWDYHEQLFWYtNWHUiMH s RERUHPRFHORYêFKNRQVWUXNFt ~]FHVSMDWD =SRþiWNX MVHPVH]DPČĜLO
na charakter ]DNi]HN NWHUp GLYL]H EČKHP SRVOHGQtFK þW\Ĝ OHW UHDOL]RYDOD %\O ]MLãWČQ MHMLFK
QiUĤVW YzURVW WDNp SRþHW ]DNi]HN, QD NWHUêFK VH SRGQLN SRGtOHO YêURERX WXQ D PQRåVWYt
FHONRYpSURGXNFHRFHORYêFKNRQVWUXNFt DYãDNSUĤPČUQiY\WtåHQRVWY WXQiFKRFHOLQD MHGQX 
]DNi]NX ]GH PČOD MDVQČ NOHVDMtFt WHQGHQFL 7R Y\SRYtGi R SRWĜHEiFK LQYHVWRUĤ NWHUp
SĜHGVWDYXMt SUiYČ PHQãt SURMHNW\, QHå Y OHWHFK SĜHGHãOêFK 6WHMQê YêYRM E\O ]D]QDPHQiQ X
SUĤPČUQêFKWUåHESO\QRXFtFK] MHGQp]DNi]N\ 
'iOH MVHP VH ]DEêYDO SUDFt WêPX SĜL ]tVNiYiQt QRYêFK ]DNi]HN NGH MVHP
vyhodnocoval, jakêP ]SĤVREHP VH REFKRGQtFL R QRYêFK REFKRGQtFK SĜtSDGHFK GR]Yt MDNp
MVRX NOtþRYp ]GURMH SUR ]tVNiYiQt QRYêFK ]DNi]HN D MDNi MH ~VSČãQRVW WêPX SĜL MHMLFK
X]DYtUiQt -DNR QHMGĤOHåLWČMãtP ]GURMHP LQIRUPDFt VH SURMHYLO\  GORXKRGREp NRQWDNW\ D
NOtþRYêPL]GURMLVHVWDO\RVREQt]QiPRVWL DGORXKRGREpVPORXY\%\ODWDNp]MLãWČQDURVWRXFt
~VSČãQRVWSĜLX]DYtUiQtREFKRGQtFKSĜtSDGĤ 
1iVOHGRYDOD6:27DQDOê]DREFKRGQtKR WêPXKODYQČSUR ]MLãWČQt VODEêFK VWUiQHN D
QRYêFKSĜtOHåLWRVWt1HMVODEãtVWUiQNRXVHXNi]DOQt]NêSRþHWSUDFRYQtNĤDQXORYiY\EDYHQRVW
FL]tFKMD]\NĤEH]NWHUpQHO]HXYDåRYDWRQRYpSĜtOHåLWRVWLY SRGREČ]DKUDQLþQtFKWUKĤ'DOãt
SRWHQFLiO]GHSĜHGVWDYXMt investice do novêFKWHFKQRORJLt 
3UR ~SOQp SRRGKDOHQt situaFH MVHP DQDO\]RYDO SUĤEČK ]DNi]N\, a QiVOHGQČ QDYUKO 
PRåQêV\VWpP]OHSãHQt -DNRÄ~]Np³ PtVWRVH]GHSURMHYLODSUiFHREFKRGQtNĤD MHMLFKVODEi
selekce, z hlediska SĜLMtPiQt ]DNi]HN GR YêURE\ +ODYQtP SUREOpPHP VH VWDO\ SĜHGHYãtP
]DNi]N\ V QH]YOiGQXWHOQêP WHUPtQHPGRNRQþHQt DSĜtOLã GUREQp]DNi]N\ , ]GH MVHP navrhl 
PRåQRVWLSURSĜtSDGQp]OHSãHQtY SRGREČÄ]DNi]NRYpKRIRUPXOiĜH³SUROHSãtVHOHNFLGUREQêFK
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]DNi]HN D V\VWpP SUR MHGQRGXFKp ]MLãWČQt YROQêFK YêUREQtFK NDpacit a z QČM Y\SOêYDMtFt
RGSRYČGLQDPRåQRVWLGRGUåHQtGDQpKRWHUPtQX 
0H]L YODVWQt QiYUK\ MVHP WDNp ]DKUQXO PRåQê SRVWXS VSUiYQpKR MHGQiQt RG YêEČUX
FtORYp ]iND]QLFNp VNXSLQ\, Då SR X]DYĜHQt V\VWpPX 1D ]iYČU MVHP GRSRUXþLO Y\XåLWt
technologie CRM, kteri VH ]DEêYi Ĝt]HQtP Y]WDKĤ VH ]iND]QtN\ 7XWR PHWRGX MVHP ]YROLO
z GĜtYH]MLãWČQêFKGĤYRGĤY\SOêYDMtFtFK] PpSUiFH$WRåHYVRXþDVQpGREČ WYRĜtYČWãLQX
SRSWivN\ GORXKRGREt SDUWQHĜL 'iOH SĜL ]tVNiYiQt QRYêFK REFKRGQtFK SĜtSDGĤ MVRX QHMYtFH
Y\XåtYiQ\ GORXKRGREp NRQWDNW\ D RVREQt SUH]HQWDFH D åH QHMVLOQČMãtP IDNWRUHP 6:27
DQDOê]\VHXNi]DOEêWNODGQêSĜtVWXSN ]iND]QtNĤP 
7êP by PČO QDGiOH XSĜHGQRVWĖRYDW RVREQt VHWNiQt D UR]YtMHW Y]WDK\ V REFKRGQtPL
partnery. Pokusit se jeãWČ YtFH QDVORXFKDW jejich poWĜHEiP. Zachovat a upevnit si tuto 
NRQNXUHQþQtYêKRGXMHQåSĜHGVWDYXMHILQDQþQČQHRFHQLWHOQRXVWUiQNXSĜLSRGQLNiQt 
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